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DEPARTMENT OF ENVIRONMENTAL 
MANAGEMENT 

  WASTEWATER DIVISION   
COUNTY OF HAWAI’I –108 RAILROAD AVENUE – HILO, HI   96720 
HILO (808) 961-8338 FAX (808) 961-8644 

 
 
 

MEMORANDUM OF RECORD 
 

October 20, 2016 
 

SUBJECT: PRE-BID CONFERENCE MEETING MINUTES 
HILO OUTFALL MANOLE MODIFICATION, JOB WW-4402 

 
1. A Pre-Bid conference for the Hilo Wastewater Treatment Plant Outfall Repairs project was 

held on October 19, 2016 at 9:00 a.m. at the Department of Environmental Management, 
345 Kekūanāo‘a St., Suite 41, Hilo, Hawaii, and was adjourned at approximately 10:00 a.m. 
following a site visit to the location of the manhole. 

 
• Representatives from the County of Hawai`i Department of Environmental 

Management, Wastewater Division (WWD), were in attendance to provide 
information regarding the project and to address Bidder inquiries. 

 
2. A Pre-Bid Meeting agenda was distributed to all attendees outlining the discussion topics 

relevant to the subject project. Specific topics as highlighted in the Pre-Bid Meeting agenda 
were discussed and as summarized below. 

 
3. Special Notice to Bidders and Listing of Subcontractors: 

• Bidders were notified that they must possess a General Engineering Contractor “A” 
license and specialty licenses included in the Minimum Contractor Licensing 
Requirements for Project. 

• Failure to list subs having valid licenses in accordance with the minimum contractor 
licensing requirements will result in a non-responsive bid and will be automatically 
disqualified. 

• The WWD informed bidders that the one (1) percent rule in regard to work requiring 
specialty licenses is a discretionary waiver and is NOT grounds for an automatic waiver. 
In addition, Contractors were also briefed that the County has no intention of 
granting discretionary waivers for failure to list subcontractors in accordance with 
the “Minimum Contractor Licensing Requirements”. 

• Bidders were also advised to list themselves in the List of Subcontractors if the general 
engineering contractor is performing the specialty work. 

• It was highlighted that while C-31a and C-43 work is covered by an “A” General 
Engineering Contractor’s License, that a C-41 Reinforcing Steel License is not covered by 
an “A” license and that contractor’s not listing a subcontractor for the work would be 
automatically disqualified. 
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4. Proposal: The WWD briefed attendees on select topics of the Proposal: 

• Contract duration is 120 calendar days to allow for receipt of material as the supplier 
previously indicated 8-10 weed delivery after order. 

• Liquidated damages (LD) shall be $500.00 per calendar day as specified in the Proposal. 
• In the event that overtime work is requested overtime charges would be based on 

$66.00/hour for WWD staff. 
• Complete firm name, contractor’s license number and classification as well as nature and 

scope of work is required to be provided on Listing of Subcontractors 
• Failure to list Subcontractors in accordance with the “Minimum Contractor Licensing for 

Project” will result in automatic disqualification of the Contractor’s bid. 
• Hawai`i Products Preference – needs to be submitted no later than fourteen calendar days 

prior to bid opening. 
 

5. Special Provisions: The WWD briefed Contractors on select topics of the Special Provisions as 
follows: 
• Field Office is not required for this project. 
• Project Sign is not required for this project. 
• Request for Substitution will be accepted from Bidders Only. 

 
6. Section 01010 – Summary of Work: 

• The top portion of the existing manhole would likely be removed under a separate contract to 
allow work on the Hilo Outfall.  As side walls of the existing manhole will not be affected, no 
change in scope of work is expected. 

• Contractors were advised that once the work on outfall is completed, the Contractor for this 
project would be require to install steel plates over the opening in order to allow closure of 
the Hilo Outfall Repair Contractor.  Subsequent to the Pre-Bid meeting it was determined 
that due to a potential gap between closure of the Hilo Outfall Repair Contract and issuance 
of Notice to Proceed for this project; the contractor for the Hilo Outfall Repair work will 
leave the temporary plates installed after completion of their work. 

 
7. Section 01620 – Safety and Health:  

• Safety harness will be required when working at the open manhole due to the hazard of 
personnel falling in and being carried down the outfall with the discharge from the Hilo 
WWTP. 

• Entry into the existing manhole shall be considered as an entry into a Confined Space. 
 

8. Section 01300 - Submittals: 
• Appendix A does not relieve the Contractor from providing any additional submittals required 

by the Standard Specifications, Standard Details, or Project Specifications. 
 
9. Section 01720 – Record Drawings: 

• Two (2) sets of marked record drawings are required to be provided prior to project 
acceptance. 
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HILO OUTFALL MANHOLE MODIFICATION 
JOB WW-4402 

PRE-BID MEETING 
October 19, 2016; 9:00 a.m. at the DEM Conference Room  

AGENDA 
 

1. Sign in and Introduction : 
• Meeting attendee self-introductions. 
 

2. Dissemination of Information: 
• Copies of the Pre-Bid Meeting Agenda provided to all attendees. 
 

3. Sign-in Roster: 
• Check all attendees to ensure that they have signed the Pre-Bid Meeting Roster. 
 

4. Project Scope of Work:   
• Modify SMH 27126 located on the Hilo Outfall 
 

The discussion items listed below are to provide a general overview and direct the Bidders’ 
attention to certain critical items.  It is intended to supplement the Bid Documents.  It is not 
intended to replace, override, and waive the requirements of the Bid Documents. 

 
5. Special Notice to Bidders and Listing of Subcontractors:  

• To bid on this project, contractor must posses a valid State of Hawaii General Engineering 
Contractor License “A”. 

• Highlight the fact that while C-31a and C-43 are covered by an “A” General Engineering 
Contractor’s License, that a C-41 Reinforcing Steel License is not covered by an ‘”A” 
license. Direct Bidder’s attention to the listing of specialty licenses provided in the Special 
Notice to Bidders. 
o Highlight the fact that the listing provides minimum contractor licensing requirements for 

the project and reflects the County’s current understanding of the relevant licensing 
requirements. 

o Highlight the fact that it is still the Contractor’s sole responsibility to determine the 
appropriate licenses required for the project, and that the licenses of their 
subcontractors are current and valid. 

o Any disagreements with the listing of subcontractors must be made during the Pre-Bid 
Meeting or by submitting written comments no later than ten (10) consecutive calendar 
days prior to bid opening.   

o Advise Contractors that failure to list Sub-Contractors having valid licenses will result in 
automatic disqualification of their bid as a non-responsive bid. 

o Advise Contractors that the “1% Rule”, as it is commonly referred to, is actually a 
discretionary waiver mechanism and is not an automatic waiver.  

o Advise Contractors that the County has no intention of granting discretionary waivers for 
bids failing to list Sub-Contractors in accordance with the list of specialty licenses. 

o Advise Contractors that if they will be self performing certain specialty work to list their 
company name and license(s) for easier verification. 

o Address questions, if any, regarding list of specialty licenses. 
 

6. Proposal:  Bidder’s attention is directed to key sections of the Proposal. 
• Proposal Schedule: The proposal schedule contained under the Basic Bid covers the 

major work items. Work items listed under the proposal schedule are not intended to be all 
inclusive.  All required and necessary work items which there are no specific pay items shall 
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be considered incidental work and shall be included in the bid prices of the various pay 
items provided within the proposal schedule. 

• Method of Award:  Method of Award shall be as specified on Proposal, page 2. 
• Completion Dates: Contract Duration:  Bidders attention is directed to the Proposal, 

page 1, which states a contract duration time of 120 Calendar Days. 
• Liquidated Damages:  Bidders attention is directed to the Proposal, page 1 

($500.00/calendar day) 
• County Overtime Work: 

o Contractor shall be responsible for overtime charges to the Department of 
Environmental Management. 

o Overtime charges shall apply for all work performed in excess of 8 hours per day.  Work 
on Saturdays and holidays shall be considered overtime. 

o Overtime charges will be based on $66.00/hour. 
• Listing of Subcontractors: 

o Highlight the fact that the “Complete Firm Name, Contractor’s License Number and 
Classification, and Nature and Scope of Work” are required to be provided. Advise 
Contractors that if they will be self performing certain specialty work to list their 
company name and license(s). 

o Failure to list Subcontractors in accordance with the “Minimum Contractor Licensing for 
Project” for which the Contractor does not hold valid specialty licenses will result in 
automatic disqualification of the Contractor’s bid. 

• Hawai`i Products Preference: 
o Contractors desiring to submit a Hawaii product preference for a product not on the 

SPO’s list shall submit an original, completed form SPO-38, Certification for Hawaii 
Product Preference to the Director, Department of Public Works, County of Hawaii 
specifically for this project NO LATER THAN FOURTEEN CALENDAR DAYS PRIOR 
TO BID OPENING. 

• Proposal Guaranty (Bid Bond):  Bidders are advised that it is the intent of WWD not to 
return the Bid Bond should the Bidder decides he is not able to perform the requirements of 
the Contract, unless the reason(s) is(are) in accordance with the procurement laws. 
 

7. Special Provisions: 
• Highlight the fact that the General Requirements and Covenants of the Department of 

Public Works (July 1972) applies and that the Special Provisions provides amendments. 
• SP-6, Section 5.6(f), Field Office.  A County field office is not required for this project.   
• SP-6, Section 5.6(g), Project Sign.  Project sign is not required for this project. 
• SP-6, Section 6.2(a), Substitution of Materials Before Bid Opening.  Request for 

Substitution will be accepted from Bidders only.  Since the time to review request for 
substitution will be short, Bidders are advised to make sure that the product they are 
proposing can be easily compared side by side with the product named as basis of bid.  

• SP-6, Section 7.1(p), Hawaii Resident Requirement. Advise Bidders of requirement and 
if awarded the project, Contractor must comply with the reporting requirement. 

 
8. Section 01000 – General Requirements: 

• Highlight that the Standard Specifications for Public Works construction (September 1986) 
and the Standard Details for Public Works Construction (September 1984) are applicable 
and a part of the Project Specifications, as applicable to this project. 

• Highlight the fact that under Section 6.1 Contractor shall have a person on the job site or be 
represented by a responsible agent with authority to act for the Contractor and the 
Contractor shall file a written statement giving the names of any and all foremen and 
employees who are authorized to act on behalf of the Contractor. 
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o County will not recognize a Subcontractor.  County will hold the Contractor 
responsible for all acts of a Subcontractor, and will only deal with the Contractor. 

 
9. Section 01010 – Summary of Work: 

• The work listed under the Summary are the major components of the project.  The list is not 
intended to be a complete listing of all the work required. 

• The top portion of the existing manhole will likely be removed under a separate contract to 
allow work on the Hilo Outfall.  As side walls of the existing manhole will not be affected, no 
change to the scope of work is expected. 

 
10. Section 01011 – Contract Time:   

• The Bidder agrees to complete work within the time periods specified below: 
 

13. Section 01060 – Safety and Health General  
• Safety harnesses will be required when working at the open manhole due to the hazard of 

personnel falling in and being carried down the outfall with the discharge from the Hilo 
WWTP. 

• Entry into the existing manhole shall be considered as entry into a Confined Space. 
 

14. Section 01300 – Submittals 
• Submittals are required and that a “Minimum Submittal List” is provided in Appendix A of 

the Section. 
i. Highlight that Appendix A does not relieve the Contractor from providing any additional 

Submittals required by the Standard Specifications, Standard Details, or Project 
Specifications. 

 
15. Section 01310 – Construction Schedule 

• Adherence to the Construction Schedule is essential in order to ensure that the project is 
completed within the required timeframe stated in the Proposal.  

• Contractor is responsible for WWD overtime for all hours in excess of 8 hours on week 
days, and all hours on Saturdays and holidays. 

 
16. Section 01620 – Storage and Protection of Materials. 

• Bidders’ attention is directed to the requirements. 
 

17. Section 01720 – Record Drawings 
• Two (2) sets of marked record drawings are required to be provided prior to project 

acceptance. 
 
18. Section 02602 – Cast in Place Sewer Manhole  

• Bidders’ attention is directed to the requirements. 
19. Section 03300 – Cast in Place Concrete 

• Bidders’ attention is directed to the requirements. 
20. Section 03301 – CLSM 

• Bidders’ attention is directed to the requirements. 
• County will hire a Consultant to manage the implementation of the CAMP 
• Contractor will relocate existing coral according to the CAMP 

 
21. Site Visit:  A site Visit will be conducted following the Pre-Bid Meeting 
 
22. Questions: Open floor to Q&A 
 





Hilo Outfall Manhole Modification ADDENDUM NO. 1 
Job No. WW-4402 SUMMARY OF WORK 
 01010-1 
 

SECTION 01010 
 

SUMMARY OF WORK 
 
 
1.01 Project Description: 
 

This project includes all labor, materials, equipment, services, and incidentals 
required for the modification of SMH 27126 and SMH 23560 located on the land-
based portion of the Hilo Outfall within easements on the premises of the 
University of Hawai`i Pacific Aquaculture & Coastal Resources Center located on 
TMK 2-1-011:004 in South Hilo, Hawai`i. The work includes but is not limited to: 
 
A. Modifying special manhole SMH 27126 by cutting off of the top, installing 

reinforcing steel, and installing an Aluminum Hatch with Safety Grating and 
appurtenances.   

 
a. It is noted that the top of the manhole was removed under a separate 

contract with a steel plate covering the opening.  The contractor may 
utilize the steel plate(s) for the performance of work under this project 
with the steel plate(s) delivered to the Hilo Wastewater Treatment 
Plant at 150 Kekuanaoa Place, Hilo, Hawai`i upon completion of the 
work. 

 
b. Excavation work to cut the vertical wall in order to modify the manhole 

is still required under this project. 
 
B. Disturbed work area is less than one (1) acre.  An NDPES permit is not 

required. 
 
C. Contractor shall refer to the plans and specifications for all work to be 

performed. 
 
 

 
 
 
 
 
 

**END OF SECTION** 
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SECTION 01060 
 

SAFETY AND HEALTH 
 
 
1.01 GENERAL 
 

The Contractor shall be experienced and qualified to anticipate and meet the safety 
and health requirements of this project.  

 
2.01 DRUG FREE POLICY 
 
 The Contractor and all subcontractors shall certify that a drug-free workplace shall be 

provided and maintained for the duration of the project.  Such certification shall be 
submitted within ten (10) days of the Contract Award. 

 
3.01 SAFETY AND HEALTH REGULATIONS 
 

A. The Contractor shall comply with the standards of the Occupational Safety and 
Health Administration (OSHA) and all applicable Federal, State, and County 
laws and regulations relating to safety in the performance of the work. 

 
B. The Contractor shall comply with the State laws and standards regarding a 

safe place of employment and safe practices, and shall do everything 
reasonable and necessary to protect the life, safety, and health of all personnel 
involved in the project, as well as the affected general public. 

 
C. Strict compliance with all safety requirements will be enforced.  Primary 

concern is safety of the Contractor's employees, the County, Engineer and his 
representatives, the representatives of the State of Hawaii, the Architect-
Engineer, as well as the affected general public.  Safety related directions 
and/or orders by the Engineer or his representatives shall not be construed as 
relieving the Contractor of his sole responsibility for safety. 

 
D. Safety clothing and equipment must be worn at all times. 

 
E. The Contractor shall put emphasis in the following: 

 
1. Equipment must be provided with the necessary warning devices and signs. 
 
2. Safety Harnesses:  The Contractor shall ensure that all personnel working 

adjacent to the open manhole are equipped with safety harnesses due to 
the hazard of personnel falling into the manhole and being swept into the 48 
inch diameter outfall with the discharge from the Hilo Wastewater Treatment 
Plant. 

 
3. Confined Space:  The Contractor shall ensure that a Confined Space 

Program is provided for their employees and any and all Subcontractor 
employees who are required to enter Confined Spaces as defined by HIOSH 
and OSHA Regulations. 
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a. Entry into existing sewer manholes shall be considered as entries into 

Confined Spaces. 
 
b. The Contractor shall be responsible for defining any other Confined 

Space areas during the construction work. 
 

F. The Engineer will notify the Contractor of any non-compliance with 
environmental pollution control or with safety standards, of any safety violations, 
and the action to be taken.  If the Contractor fails or refuses to comply promptly, 
the Engineer may issue an order in writing to stop the work or any portion 
thereof, until satisfactory corrective actions have been taken.  The right to stop 
the work shall not be construed as creating a duty on the part of the Engineer to 
exercise this right for the benefit of the Contractor or any other person nor as an 
assumption of responsibility for the Contractor's administration, implementation, 
or enforcement of safety on the job site.  No extension of time or payment for 
excess costs or damages shall be made for the time lost due to such stop work 
action.  All costs incurred to provide compliance shall be borne by the 
Contractor. 

 
4.01 SAFE ACCESS BY FEDERAL, STATE, AND LOCAL GOVERNMENT OFFICIALS 
 

A. Representatives of the Federal Government, State of Hawaii, and the County of 
Hawaii shall have access to the work whenever it is in preparation or progress.  
Contractor shall provide proper facilities for such access and inspection. 

 
B. Representatives of the Federal Government, State of Hawaii, and the County of 

Hawaii shall have access to any and all records of the Contractor during the 
progress and up to 3 years after completion and acceptance of said project. 

 
5.01     ACCIDENT REPORTS 
 

A. If death or serious injuries or serious damages occur, the accident shall be 
reported immediately by telephone or messenger to the Engineer.  In addition, 
the Contractor must promptly report in writing to the Engineer all accidents 
whatsoever arising out of, or in connection with, the performance of the work 
whether on, or adjacent to, the site, giving full details and statements of 
witnesses. 

 
B. If a claim is made by anyone against the Contractor or any subcontractor on 

account of any accident, the Contractor shall promptly report the facts in writing to 
the Engineer, giving full details of the claim. 

 
6.01      BARRICADES 
 

A. The Contractor shall erect, install, and maintain all temporary public walks, 
warning signs, barricades, or other protective means around the construction site 
as may be ordered by the Engineer, for the effectual protection of the public or of 
workmen employed on the project. 

      **END OF SECTION** 
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SECTION 02602 
CAST IN PLACE SEWER MANHOLE 

SMH 27126 
 
PART 1 – GENERAL 
 
1.01 GENERAL REQUIREMENTS 

 
A. Furnish all labor, equipment, and materials, including but not limited to Portland cement 

concrete, forms, reinforcing steel, and all appurtenances necessary for the fabrication and 
installation of concrete sewer manholes as indicated on the drawings and directed by the 
Engineer. 
 

B. All work shall be constructed in accordance with the below-listed sections of the 
STANDARD SPECIFICATIONS FOR PUBLIC WORKS CONSTRUCTION, Department of 
Public Works, County of Hawai‘i, September 1986 (hereinafter referred to as the “Standard 
Specifications”) as revised, except as amended in the plans and/or specifications herewith.  
Paragraphs regarding Measurement and Payment in the Standard Specifications are not 
applicable to this project. 
 
1. Section 23 – Sewer Manholes 
 

1.02 SUBMITTALS 
 

A. Submit aluminum hatch assembly, concrete bonding agent, and other data to the Engineer 
for review at least fourteen (14) calendar days prior to purchase. 

 
1. Do not submit data individually.  Submit all data as one submittal package.   
 

B. Submit product information for epoxy adhesive (Hilti HIT-RE-500 SD Epoxy Adhesive or 
approved equal) and concrete bonding agent (MasterEmaco P124 or approved equal). 
 

PART 2 – PRODUCTS 
 

A. Concrete and reinforcing steel shall be in accordance with Section 03300. 
 
2.02 ALUMINUM ACCESS HATCH 
 

A. Aluminum hatch shall be an ej 60” x 72” Model H6072139 Aluminum Access Hatch, H20 
loading, provided with Lift Assist, Double Doors, Double Safety Grate, Recessed Padlock, 
Pentahead Plug and Post Key, and Safety Sure Grip Aluminum Plate or approved equal. 

 
2.03 MANHOLE RUNGS 
 

A. Manhole rungs shall not be required. 
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2.04 CONCRETE BONDING AGENT 
 

A. Concrete bonding agent shall be MasterEmaco P124 Water-based epoxy-cementitious 
bonding agent or approved equal. 

 
PART 3 – EXECUTION 
 
3.01 MODIFICATION OF MANHOLS SMH 27126 
 

A. PREVENTION OF DEBRIS ENTERING MANHOLE 
 

1. The Contractor shall ensure that no debris enters the manhole during all modification 
work. 

 
2. The Contractor shall be responsible for all costs for removal of debris which enters the 

manhole and is advised that any manned entry to remove debris deposited by the 
contractor will require use of certified commercial divers trained and equipped for such 
services.  ALL COSTS FOR THIS WORK WILL BE BORNE BY THE CONTRACTOR. 

 
B. EXCAVATION AND BACKFILL 

 
1. Contractor shall expose the outside of the vertical walls to allow removal of the top by 

saw cutting.     
 
2. Salvage the temporary steel plate(s) which was left installed from a previous project and 

deliver to the Hilo Wastewater Treatment Plant which is located at 150 Kekuanaoa 
Place, Hilo, Hawai`i. 

 
3. Whenever possible, the width of excavation shall be no wider than what is shown on the 

drawings.  In the event wider excavation is needed to suit Contractor’s operation, 
Contractor shall not be entitled to additional compensation. 

 
4. Protect excavation areas as required to suit Contractor’s operations, prevent 

unauthorized entry, and as a safety measure for work personnel and passerby.  
Contractor shall have the option of: 

 
a. Steel plating excavated areas; 

 
b. Temporarily backfilling excavated areas. 

 
B. REMOVAL OF EXISTING COVER 

 
1. Temporarily install cover to protect opened areas after removal of the top cover.  

Temporary cover shall be capable of supporting a minimum of H20 loads. 
 
2. Contractor shall exercise due care to avoid damaging the portions of the existing 

manhole to remain in place.  Contractor will be held responsible for all repair costs. 
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3. Contractor shall ensure that no debris enter the existing collection system.  Provide 
necessary barriers and collection devices to suit the contractor’s operation.  Contractor 
will be held responsible for all costs to remove debris. 

 
4. Remove the top cover by saw cutting of the walls as shown in the project drawings.  

The contractor shall be responsible for verifying all dimensions prior to cutting of the top 
cover. 

 
C. INSTALLATION OF NEW ALUMINUM HATCH ASSEMBLY 

 
1. Install new Aluminum hatch assembly as shown on the project drawings. 
 
2. Concrete shall be Type A-S in accordance with Standard Specification 39 with Xypex 

Admin C-1000 admixture and Section 03300.  Admixture dosage shall be per 
manufacturer’s instruction and no less than 3% by weight of the Portland Cement 
fraction of the concrete mix design. 

 
a. Existing concrete surfaces mating with new concrete shall be roughened and 

treated with MasterEmaco P124 Bonding agent. 
 

3. Reinforcing Steel shall be installed in accordance with the project drawings and 
Standard Specification 48. 

 
a. Reinforcing steel to be attached to existing concrete shall be installed using HILTI 

HIT-RE-500 SD Epoxy Adhesive or approved equal in accordance with the 
manufacturer’s instructions. 

 
b. Embedment depth shall be as specified on the project drawings. 

 
D. BACKFILLING 

 
1. Backfill with Controlled Low Strength Material (CLSM) within 4-inches of the existing 

ground surface.  CLSM to be in accordance with Section 03301. 
 
2. Top four inches shall be filled with existing excavated which has been screen to remove 

all rocks and debris greater than ½ inch in size. 
 

 
 

 
**END OF SECTION** 
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