RFP No.:  SSD-16-POS-3000

WORK PLAN INSTRUCTIONS

The Work Plan shall be a comprehensive guide to services provided by the Applicant’s program.  It shall describe not only what services will be offered but how those services will be provided.

In the following table the Applicant shall complete Columns B, C, and D as related to the Service Activities and Program Requirements listed in Column A.  Column B shall detail how the Activities and Requirements in Column A will be met.  The title or position of responsible staff in Column C shall be consistent with the position titles used elsewhere in the proposal, such as in the Organization-wide and Program Specific Charts and the section on Staffing.  For direct services staff specified in Column C, the Applicant shall indicate back-up staff to cover for the responsible staff.  Column D pertains to the timeline or schedule for completing specific service activities or tasks not to when policies and procedures will be developed or implemented.

The Applicant may add other service activities to Column A but shall not remove any listed Activities or Requirements.  If the Applicant adds other service activities, the Applicant shall also complete Columns B, C, and D accordingly.  

The Applicant shall assure that service activities will be provided in a manner consistent with the CWS guiding principles detailed in 2.1, C., Section 2 of this RFP.
See Section 2 of this RFP for further information regarding the specific required service activities and tasks.  

WORK PLAN

	Service Name:  
	
	RFP #:
	 SSD-16-POS-3000

	Agency:
	


	SERVICE ACTIVITIES AND PROGRAM REQUIREMENTS
	SPECIFIC TASKS
	TITLE OF RESPONSIBLE STAFF AND BACK-UP STAFF
	TIMELINE/SCHEDULE

	Services shall (RFP Section 2.4):

1)  Utilize evidenced

     based/best practice and 

     trauma informed 

     approaches.

2)  Be linguistically and

     culturally appropriate,

     including LEP

     individuals, and 

     considerate of any

     disability. 

3)  Be provided to clients

     and families, use gender

     neutral language, and

     prohibit harassment and 

     discrimination based on

     gender, gender identity,

     and sexual orientation. 

4)  Be provided flexibly 
     to best meet the specific 
     needs of clients and 
     families, including the 
     times service activities
     are scheduled.

5)  Be provided for the    

     specified length of time, 

     unless extensions are

     approved in writing by the
     CWS/VCM worker.

a. Comprehensive Counseling and Support Services.

b. Intensive Home Based Services.

c. Monthly Worker Visits. 

6)  Be assured continuity 

     in the event of staff

     illness, medical

     emergencies, vacancies, 

     or other situations. 
	
	
	

	Services shall (RFP Section 2.4):

1)  Be age and

     developmentally

     appropriate.

2)  Be client centered to 

     meet the unique needs 

     of each client with

     service and discharge

     plans developed with the client. 
3)  Facilitate the client’s

     increased access to

     physical safety and

     resources and support 

     them in facing barriers

     to receiving services.

4)  Assist the client in

     strengthening their

     resilience by reducing

     risk factors and

     increasing protective

     factors.  
5)  Enhance the family’s 

     ability to provide safety,

     nurturance, and support

     for the client. 
6)  Be provided in a
     welcoming, inclusive, 

     de-stigmatizing, non-re-

     traumatizing 

     environment. 
	
	
	

	Service activities may be provided at program facilities and client homes or community locations if determined safe and as approved by the CWS/VCM worker (RFP Section 2.4).  
	
	
	

	Services shall provide crisis/urgent/ immediate response services, intakes, assessments, case management (including safety, service, and discharge plans, case status reports, and facilitated linkage), counseling, support services, and service transitions (RFP Section 2.4).

1) Comprehensive Counseling and Support Services

a. Contract specific policies and procedures for admission and discharge including:

· Referral;

· Intake, & service initiation 

· Waiting lists or turn-away policies

b. Discharge criteria & process.
c. Assessments of risk, needs, strengths, and competencies.

d. Individualized Program Plan.

e. Crisis Intervention.

f. Counseling/Clinical Therapy. 

g. Ohana Time/Visitation Supervision Services.

h. Skill Building- individual and group- home and community.

i. Transportation.

j. Service Coordination and Linkage to connect children and families to existing resources and services.

k. Evaluate client progress with credible and tested measurement tools.

l. Client progress reports to the CWS/VCM worker. 

2) Intensive Home Based Services

1. Contract specific policies and procedures for admission and discharge including:

· Referral;

· Intake, & service initiation 

· Waiting lists or turn-away policies

2. Discharge criteria & process.
3. Assessments.
4. Service Plan.

5. Use of NCFAS Tool.

6. Brokering.

7. Engagement and Motivation Enhancement.

8. Collaboration and Advocacy.

9. Teaching and Skill Development. 

10. Provision of Concrete Services.

11. Transition and Service Closure. 

3) Monthly Worker Visits 
	 
	
	

	Dispute/conflict resolution procedures shall address disagreements with staff, volunteers, and contracted personnel, clients, and community resources, including consultation with the CWS/VCM worker, as needed (RFP Section 2.4).
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