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SECTION ONE 

INTRODUCTION AND KEY DATES 

 

1.1. INTRODUCTION 

 
The High Technology Development Corporation (HTDC), an agency of the State of Hawaii 
(State), is seeking a vendor who can develop a feasibility study for a multi-purpose 
processing facility (Facility) to support technology-based industries in Hilo, Hawaii. Such 
Facility would reduce the need to outsource light manufacturing, fabrication and assembly 
outside of Hawaii and serve as a catalyst for workforce training and high wage jobs in Hilo.  
 

1.2. CANCELLATION 

 The RFP may be cancelled and any or all proposals rejected in whole or in part, without 
liability, when it is determined to be in the best interest of the State.  The State shall not 
be liable for any costs, expenses, loss of profits or damages whatsoever incurred by the 
Offeror in the event this RFP is cancelled or a proposal is rejected. 

 

1.3. TERMS AND ACRONYMS USED THROUGHOUT THE SOLICITATION 

 

BAFO = Best and Final Offer 

DBEDT = Department of Business, Economic Development 

  and Tourism 

 FY  = Fiscal Year (July to June) 

 GC = General Conditions, issued by the Department of 
the Attorney General 

 GET = General Excise Tax 

 GP = General Provisions 

 HAR = Hawaii Administrative Rules 

 HRS = Hawaii Revised Statutes 

 HTDC = High Technology Development Corporation 

 Procurement Officer  = The contracting officer for the State of Hawaii,  
High Technology Development Corporation 

 R&D =  Research & Development 

 RFP = Request for Proposals 

 State = State of Hawaii, including each department and 
political subdivision 
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1.4. REGISTRATION 

 
All interested Offerors are encouraged to register.  If you do not register, any applicable 
Addenda will not be sent to you. 

 
 Send registration to Sandi Kanemori:  
 
 Email:  rfp@htdc.org 
      
 Provide the following information: 
   Name of Company     Mailing Address 
   Name of Contact Person    Telephone Number 
   Solicitation Number   Email Address     
 
1.5. RFP SCHEDULE AND SIGNIFICANT DATES 
 

The schedule set out herein represents the State’s best estimate of the schedule that will 
be followed.  All times indicated are Hawaii Standard Time (HST).  If a component of this 
schedule, such as "Proposal Due date/time" is delayed, the rest of the schedule will likely 
be shifted by the same number of days.  Any change to the RFP Schedule and Significant 
Dates shall be reflected in and issued in an addendum.  The approximate schedule is as 
follows: 
 

Release of Request for Proposals August 17, 2016 

Due date to Submit Questions 
   Email: rfp@htdc.org 

August 30, 2016 
12:00 P.M. (HST) 

State’s Response to Questions September 7, 2016 (or 
earlier) 

Proposals Due  
 

Proposals to be emailed to: rfp@htdc.org  
Subject: Feasibility Study, RFP-17-002-HTDC  
 
Details on submission: Section 3.11 

 

September 20, 2016 
12:00 P.M. (HST) 

Proposal Evaluations September 26-28, 2016  
ESTIMATE 

** If any, and necessary** 
Discussions/Presentations with Priority Listed Offerors 
    Details to be provided to Priority Offerors 

October 11, 2016 
ESTIMATE 

** If any, and necessary** 
Best and Final Offer Due from Priority Listed Offerors 
    Details to provided to Priority Offerors 

October 14, 2016 
ESTIMATE 

Notice of Award October 19-21, 2016 
ESTIMATE 

Contract Start Date November 1st  
ESTIMATE 

 
 
 

mailto:rfp@htdc.org
mailto:rfp@htdc.org
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1.6. QUESTIONS AND ANSWERS PRIOR TO OPENING OF PROPOSALS 
 

All questions shall be submitted by the due date specified in Section 1.5, RFP Schedule 
and Significant Dates, as amended. 

 
The State will respond to questions through Addenda/Amendments by the date specified 
in Section 1.5, RFP Schedule and Significant Dates, as amended. 
 

1.7  FUNDING AMOUNT AND PERIOD OF AVAILABILITY  
 

Funds allocated for this solicitation are available up to $99,000.  
 
1.8 OFFICIAL CONTACT PERSON AND CONTRACT ADMINISTRATOR 

 
The Official Contact person for all communications regarding this RFP is:  
 
Sandi Kanemori, Contracts Administrator  
High Technology Development Corporation  
2800 Woodlawn Drive, Suite 100  
Honolulu, HI 96822  
Phone: (808) 539-3616  
Fax: (808) 539-3795  

Email: rfp@htdc.org 
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SECTION TWO 
 

BACKGROUND AND SCOPE OF WORK 
 
2.1. PROJECT OVERVIEW AND HISTORY 
  

The High Technology Development Corporation (HTDC) is leading the State of Hawaii’s 
effort to grow the technology industry sector with the objective of diversifying the economy 
and creating high-wage job opportunities for the people of the State. 
 
As an attached agency to the Department of Business, Economic Development, and 
Tourism (DBEDT), HTDC drives the State of Hawaii’s tech-based economic development 
agenda.  HTDC provides support on three levels - technical and resource assistance for 
companies, promotion and organization for the industry, and guidance on tech based 
economic development policy for legislators.  
 
The University of Hawaii (UH) supports research and innovation through technology 
transfer, investment in commercialization, and accelerators for technology business start-
ups.  The University of Hawaii at Hilo (UHH) is home to research programs in physics, 
astronomy, remote sensing, and pharmaceuticals. 
 
The State Department of Labor and Industrial Relations (DLIR), through its Workforce 
Development Division, supports workforce training to enable Hawaii residents to qualify 
for high-wage jobs. 
 
UH, UHH, and DLIR have entered into a partnership with HTDC to explore the feasibility 
of establishing a multi-purpose processing facility in Hilo with funds appropriated by the 
Hawaii State Legislature. 
 
HTDC is looking for a vendor who can complete a feasibility plan for a multi-purpose 
processing facility to support technology-based industries to be located in Hilo. HTDC 
along with the University of Hawaii and the Department of Labor & Industrial Relations, 
have a goal of advancing the tech-based industries, such as the Mauna Kea 
Observatories, on the Island of Hawaii by developing this centralized Facility. Such Facility 
would reduce the need to outsource work outside of Hawaii and serve as a catalyst for 
workforce training and high wage jobs in Hilo.  

 
These industries require the capabilities to perform fabrication, processing, verification, 
and validation of various technologies, instruments, payloads and systems.  

 
The current operations model within the astronomy sites on the Island of Hawaii is largely 
to perform these functions in‐house or to contract for services outside of the island. 

Multiple organizations perform some processing/manufacturing tasks in‐house with much 
overlap between organizations. This redundancy of equipment, space, and manpower is 
costly. 
 
Many organizations contract out‐of‐state due to their inability (due to size and/or funds) to 
make the capital investments needed to support the wide range of technical services they 
need fulfilled.  

  
Premise/Goal - It is thought that having a central fabrication processing, integration, and 
testing facility flexible and robust enough to serve the technical needs of multiple local 

http://htdc.org/
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sectors at competitive costs will: streamline operations; bring off-shore contracts back to 
Hawaii; and foster small business and high-tech growth in Hawaii. 

 
 

2.1.1. PROJECT OBJECTIVES 
 
1. Independently validate the described need for performing “out-sourced” services 

locally within Hawaii Island by conducting a survey of Hilo-based industry clusters. 
 

2. Validate a business model for establishing a proof of concept innovation hub for 
fabrication and manufacturing using local labor rather than the current model of 
having each individual high-tech company replicate the same capabilities across 
each organization.  

 
  

2.1.2 HTDC STATUTE (HRS CHAPTER 206M) 
 

The mission of HTDC is to facilitate the growth and development of high technology as a 
viable industry sector in Hawaii’s economy. HTDC’s duties include, but are not limited to: 
 
1. Developing industrial parks and high technology innovation centers and projects 

within or outside of industrial parks. 
 
The Manoa Innovation Center and the Maui Research and Technology Center are 
physical facilities that provide office space and business development support 
services to tech startups. Services include business reviews with experienced staff, 
grant writing assistance, internship program, referrals for professional services, and 
monthly hosted technical assistance workshops.   

 
2. Providing support and services to Hawaii-based high technology companies. 

 
HTDC provides business mentoring and funding for Research & Development 
(R&D) small businesses through matching grants to federal Small Business 
Innovation Research (SBIR) award winners. 
 

3. Collecting and analyzing information on the state of commercial high technology 
activity in Hawaii. 
 

4. Promoting and marketing Hawaii as a site for commercial high technology activity. 
 

Support provided through sponsorship, promotion, partnership, and/or planning 
events (entrepreneurism and education) that are relevant to the innovation and 
entrepreneurial community. 

 
5. Providing advice on policy and planning for technology-based economic 

development. 
 
2.2 SCOPE OF WORK 

 
1. Complete a feasibility study for a multi-purpose processing facility to support a 

technology-based industry. Components of the report to include: 
 

http://htdc.org/incubation-techcenter-mic.html
http://htdc.org/incubation-techcenter-mrtc.html
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A. An introduction on the background of the feasibility study and industry trends 
related to a technology-based industry including need for performing “out-
sourced” services locally within Hawaii Island.  
 

B. Study and literature review on the growth of a technology-based industry and its 
potential for Hawaii Island.  

 
C. A review of current multi-purpose processing facilities for like industries and of 

similar concepts nationally. Information to be included, but not limited to: 
 

a. Location 
b. Specs for Facility 
c. Purpose and areas of focus 
d. Amenities/services/programs provided 
e. Training/internships 
f. Business and funding model 
g. Determine operational structures and external variables that result in their 

success or failures 
h. Analysis on areas of achievement and improvement for such Facilities   

 
D. Based on research findings and assessment through the process, vendor to 

create an overall proposed economic business model for sustaining the proposed 
Facility. Model to include, but not limited to: 

 
a. Processing and/or manufacturing areas of focus 
b. Suggestions for size of operations 
c. Timeline for growth 
d. Training, internships and other like programs 
e. Financial model for operations and sustainability. To include a risk-based 

econometric model for the proposed system to identify economic 
performance success/failure thresholds based upon costs of inputs and 
values of outputs  

f. A recommended economic operation and management plan, which 
includes annual budgets for the Facility  

 
E. Validate and verify market demand (current and future) for the services and 

necessary facilities needed by conducting a survey of technology-based industry 
clusters on Hawaii Island. Services thought to be needed by this sector are 
included below. Contractor to not assume these are the only services required by 
users and include any additional services discovered within feasibility study. 

 
 

 
Base 
Segment 
 

 
Support Desired from Provider 
 

 
Astronomy 

 
Light machining & fabrication, optics assembly lab, 
electronics lab 
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Suborbitals Hi-tech processing, test & checkout (TACO); Class 
10,000 clean room; Light machining; Electronics lab; 
Cryogenic support; Vacuum chamber; Gases lab; 
Dynamic Spin-Balance machine; Control Room (fiber 
link, & data processing) 
 

 
UAV/UAS 

 
Hi-tech processing, test & checkout (TACO); Class 
10,000 clean room; light machining; Electronics lab; 
Control room 
 

 
Universities & 
Higher Education 
Institutions 
 

 
Access to all facilities for training & use during field tests  

 
Robotics 

 
Hi-tech processing, test & checkout (TACO); Light 
machining; Electronics lab; Control Room 
 

 
F. Reference citation to all materials and research to be provided in feasibility plan. 

Include contact information for topic experts and reference any communication 
that transpired.  

 
G. Convene one (1) investigative interview session with stakeholders to explore and 

give voice to their visions of the Facility.  
 

H. Identify key leaders in the industry to recommend for an advisory council to serve 
in the development of the facility.  

 
I. Identify base segments (users). A list of potential users can be found below.  

Contractor should not assume this list is all inclusive and should include any 
additional users discovered in the feasibility study.  

 
 

Astronomy Keck, Thirty Meter Telescope (TMT), Gemini, Canada-France-
Hawaii Telescope (CFHT), University of Hawaii Manoa (UHM), 
University of Hawaii Hilo (UHH), NASA Infrared Telescope 
Facility (IRTF), National Oceanic and Atmospheric 
Administration (NOAA), Submillimeter Array (SMA), Very Long 
Base Array (VLBA), Suburu, United Kingdom Infrared 
Telescope (UKIRT), James Clerk Maxwell Telescope (JCMT) - 
East Asian Observatory. 

Aerospace XCOR, Virgin, Pacific International Space Center for Exploration 
Systems (PISCES), RocketLab, Alaska Aerospace, University 
of Hawaii, Hawaii Space Flight Laboratory (UH HSFL) 

Education University of Hawaii at Hilo (UHH), Hawaii Community College, 
Hilo (HCC), Keaau High School, Hilo High School, Waiakea 
High School, Pahoa High School, 
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J. Develop an estimate of expected work from users (financially and time to 
complete).  

 
2. Two reports to be submitted and accepted by HTDC: 

 
A. One (1) preliminary interim report – Due three (3) months from the effective date of 

the contract.  
 

Payment: 30% of the Contract award will be provided to Contractor upon receipt of 
invoice and the satisfactory performance of services that meet the expectations of the 
RFP. 

 
B. One (1) final report - Due six (6) months from the effective date of the contract.  

 
Payment: 70% of the remaining Contract award will be provided to Contractor upon 
receipt of invoice and the satisfactory performance of services that meet the 
expectations of the RFP. 

 
2.3  HTDC’S RESPONSIBILITIES 

 
Provide direction and preference for feasibility study as needed. 

 
2.4 TERM OF CONTRACT 

 
The contract shall be for a period of six (6) months.  

 
Unless terminated, the Contractor and the State may extend the term of the contract for 
one (1) additional six (6) month period or portions thereof without the necessity of re-
soliciting, upon mutual agreement in writing at least sixty (60) days prior to the expiration 
of the contract.  The contract price or commission paid to the Contractor for the extended 
period shall remain the same or lower than the initial contract price.   
 
The contract is subject to the appropriation and availability of funds.  The contract will be 
cancelled if funds are not appropriated or otherwise made available to support 
continuation of performance in the period succeeding the initial term of the contract. The 
State will notify the Contractor on a timely basis that the funds are, or are not, available 
for the continuation of the contract.  
 
Notwithstanding the foregoing, under no circumstances shall the Contractor be entitled to 
additional compensation to complete the work in the primary contract. 
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SECTION THREE 

 
PROPOSAL FORMAT AND CONTENT 

 
 
3.1 OFFEROR’S AUTHORITY TO SUBMIT AN OFFER 
 

The State will not participate in determinations regarding an Offeror's authority to sell a 
product or service. If there is a question or doubt regarding an Offeror's right or ability to 
obtain and sell a product or its service, the Offeror shall resolve that question prior to 
submitting an offer.  

 
3.2 REQUIRED REVIEW 
 

3.2.1 Before submitting a proposal, each Offeror must thoroughly and carefully examine 
this RFP, any attachment, addendum, and other relevant document, to ensure 
Offeror understands the requirements of the RFP.  Offeror must also become 
familiar with State, local, and Federal laws, statutes, ordinances, rules, and 
regulations that may in any manner affect cost, progress, or performance of the 
work required. 

 
3.2.2 Should Offeror find defects and questionable or objectionable items in the RFP, 

Offeror shall notify HTDC in writing prior to the deadline for written questions as 
stated in the RFP Schedule and Significant Dates, Section 1.5, as amended. This 
will allow the issuance of any necessary corrections and/or amendments to the 
RFP by addendum, and mitigate reliance on a defective solicitation and exposure 
of proposal(s) upon which award could not be made.   

 
3.3 PROPOSAL PREPARATION COSTS 
 

Any and all costs incurred by the Offeror in preparing or submitting a proposal shall be the 
Offeror’s sole responsibility whether or not any award results from this RFP.  The State 
shall not reimburse such costs.  
 

3.4 TAX LIABILITY 
 

3.4.1 Work to be performed under this solicitation is a business activity taxable under 
HRS Chapter 237, and if applicable, taxable under HRS Chapter 238. Contractor 
is advised that it is liable for the Hawaii general excise tax (GET).  If, however, an 
Offeror is a person exempt by the HRS from paying the GET and therefore not 
liable for the taxes on this solicitation, Offeror shall state its tax exempt status and 
cite the HRS chapter or section allowing the exemption. 

 
3.4.2 Federal I.D. Number and Hawaii General Excise Tax License I.D. Offeror shall 

submit its current Federal I.D. No. and Hawaii General Excise Tax License I.D. 
number in the space provided on Offer Form, page OF-1, thereby attesting that the 
Offeror is doing business in the State and that Offeror will pay such taxes on all 
sales made to the State. 
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3.5 PROPERTY OF STATE 
 
  All proposals become the property of the State of Hawaii. 
 
3.6 CONFIDENTIAL INFORMATION 
 

3.6.1 If an Offeror believes that any portion of a proposal, offer, specification, protest, or 
correspondence contains information that should be withheld from disclosure as 
confidential, then the Offeror shall inform the Procurement Officer named on the cover of 
this RFP in writing and provide the Procurement Officer with justification to support the 
Offeror’s confidentiality claim. Price is not considered confidential and will not be withheld. 

 
3.6.2 An Offeror shall request in writing nondisclosure of information such as designated trade 

secrets or other proprietary data Offeror considers to be confidential. Such requests for 
nondisclosure shall accompany the proposal, be clearly marked, and shall be readily 
separable from the proposal in order to facilitate eventual public inspection of the non-
confidential portion of the proposal. 

 
3.7  EXCEPTIONS 

 
Should Offeror take any exception to the terms, conditions, specifications, or other 
requirements listed in the RFP, Offeror shall list such exceptions in this section of the 
Offeror’s proposal.  Offeror shall reference the RFP section where exception is taken, a 
description of the exception taken, and the proposed alternative, if any.  The State 
reserves the right to accept or not accept any exceptions. 

 
No exceptions to the requirements of the AG General Conditions shall be considered. 

 
3.8 PROPOSAL OBJECTIVES 
   

3.8.1 One of the objectives of this RFP is to make proposal preparation easy and 
efficient, while giving Offerors ample opportunity to highlight their proposals.  The 
evaluation process must also be manageable and effective.   

 
3.8.2 Proposals shall be prepared in a straightforward and concise manner, in a format 

that is reasonably consistent and appropriate for the purpose.  Emphasis will be 
on completeness and clarity and content.   

 
3.8.3 When an Offeror submits a proposal, it shall be considered a complete plan for 

accomplishing the tasks described in this RFP and any supplemental tasks the 
Offeror has identified as necessary to successfully complete the obligations 
outlined in this RFP. 

 
3.8.4 The proposal shall describe in detail the Offeror’s ability and availability of services 

to meet the goals and objectives of this RFP as stated in Section 2.2 SCOPE OF 
WORK. 

 
 
3.8.5 Offeror shall submit a proposal that includes an overall strategy, timeline and plan 

for the work proposed as well as expected results and possible shortfalls. 
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3.9 PROPOSAL FORMS 
 

3.9.1 To be considered responsive, the Offeror’s proposal shall respond to and include 
all items specified in this RFP and any subsequent addendum.  Any proposal 
offering any other set of terms and conditions that conflict with the terms and 
conditions provided in the RFP or in any subsequent addendum may be rejected 
without further consideration. 

 
3.9.2 Applicant Form (Attachment 1), is required to be completed using Offeror’s exact 

legal name as registered with the Department of Commerce and Consumer Affairs, 
if applicable, in the appropriate space on Applicant Form (SECTION SEVEN, 
Attachment 1). Failure to do so may delay proper execution of the Contract. 
 
The Offeror’s authorized signature on the Applicant Form shall be an original 
signature in ink, which shall be required before an award, if any, can be made. The 
submission of the proposal shall indicate Offeror’s intent to be bound. 

 
 3.9.3 Offer Form (Attachment 2).  Pricing shall be submitted on Offer Form (SECTION 

SEVEN).  The price shall be the all-inclusive cost, including the GET, to the State.  
No other costs will be honored.  Any unit prices shall be inclusive.  

 
3.10 PROPOSAL CONTENTS 
 

3.10.1 Provide all of the information requested in this RFP in the order specified. 
 
3.10.2 The Proposal must be organized into sections, following the exact format 

using all titles, subtitles, and numbering described below.  Each section must be 
addressed individually and pages must be numbered. Refer to Evaluation Criteria 
(SECTION 4) for additional information and details required to address each 
section.  
 
A. Table of Contents 

 
B. Applicant Form(s):  

 Attachment 1, See SECTION SEVEN 

 Hawaii Compliance Express (HCE) Certificate of Compliance, if 
available. See SECTION FIVE, 5.4 

    
C. Pricing Form  

 Attachment 2, See SECTION SEVEN 
 

D. Understanding of the Project Objective & Scope of Work 
 

E. Background of Organization 
 

F. Experience, Capability and Proficiency  
 

G. Examples of Work  
 

H. Offeror’s Approach and Comprehensiveness of Proposal 
 

I. Exceptions 
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3.11 PROPOSAL SUBMISSIONS 
 

Proposal must be electronically submitted via email as a single file to HTDC by the 
date and time as cited in Section 1.5, RFP Schedule and Significant Dates, or as 
amended.  
 
Proposals to be emailed to: rfp@htdc.org  
Subject: Feasibility Study, RFP-17-002-HTDC  
 
Timely receipt of offers shall be evidenced by the date and time of proposal email 
delivery. Proposals received after the deadline shall not be accepted.  
 
It is the responsibility of the Offeror to ensure that their proposal has been 
successfully received by HTDC.  
 
HTDC will provide an email confirmation to Offeror upon receipt of proposal. If Offeror 
does not receive a confirmation, Offeror may contact the Official Contact Person and 
Contract Administrator referenced in Section 1.8 to ensure that the proposal was 
successfully received. 

 
3.12 RECEIPT AND REGISTER OF PROPOSALS 
 

The submission of a proposal shall constitute incontrovertible representation by the 
Offeror of compliance with every requirement of the RFP, and that the RFP documents 
are sufficient in scope and detail to indicate and convey reasonable understanding of all 
terms and conditions of performance of the work. 
 
HTDC must receive sealed proposals no later than the date and time specified in Section 
One, or as amended.  Timely receipt of proposals shall be evidenced by the date and time 
registered by HTDC.  Proposals received after the deadline shall be returned unopened. 
 
The register of proposals and proposals of the Offeror(s) shall be open to public inspection 
upon posting of award. 

 
3.13 BEST AND FINAL OFFER (BAFO) 
 
 Proposals may be accepted on evaluation without discussion.  However, if deemed 

necessary, prior to entering into discussion, a “priority list” of responsible Offerors 
submitting acceptable and potentially acceptable proposals shall be generated.  The 
priority list may be limited to a minimum of three responsible Offerors who submitted the 
highest-ranked proposals.  The objective of these discussions and/or presentations is to 
clarify issues regarding the Offeror’s proposal before the BAFO is tendered. 

 
 If during discussions and/or presentations there is a need for any substantial clarification 

or change in the RFP, the RFP shall be amended by an addendum to incorporate such 
clarification or change.  Addenda to the RFP shall be distributed only to priority listed 
Offerors.  

 
 Following any discussions, if the State determines a BAFO is necessary, it shall request 

one from the Offeror.  The Offeror shall submit its BAFO prior to the deadline as stated in 
the RFP Schedule and Significant Dates, Section 1.5, as amended.  If an Offeror does not 
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submit a notice of withdrawal or a BAFO, the Offeror’s immediate previous proposal shall 
be construed as its BAFO.  

 
3.14 MODIFICATION PRIOR TO SUBMITTAL DEADLINE OR WITHDRAWAL OF OFFERS  
 

3.14.1 The Offeror may modify or withdraw a proposal before the proposal due date and 
time. 

 
3.14.2 Any change, addition, deletion of attachment(s) or data entry of a proposal may 

be made prior to the deadline for submittal of proposals. 
 

3.15 MISTAKES IN PROPOSALS 
 

3.15.1 Mistakes shall not be corrected after award of contract. 
 

3.15.2 When the Procurement Officer knows or has reason to conclude before award 
that a mistake has been made, the Procurement Officer should request the 
Offeror to confirm the proposal. If the Offeror alleges mistake, the proposal may 
be corrected or withdrawn pursuant to this section. 

3.15.3 Once discussions are commenced or after best and final offers are requested, 
any priority-listed Offeror may freely correct any mistake by modifying or 
withdrawing the proposal until the time and date set for receipt of best and final 
offers. 

3.15.4 If discussions are not held, or if the best and final offers upon which award will 
be made have been received, mistakes shall be corrected to the intended correct 
offer whenever the mistake and the intended correct offer are clearly evident on 
the face of the proposal, in which event the proposal may not be withdrawn. 

3.15.5 If discussions are not held, or if the best and final offers upon which award will 
be made have been received, an Offeror alleging a material mistake of fact which 
makes a proposal non-responsive may be permitted to withdraw the proposal if: 
the mistake is clearly evident on the face of the proposal but the intended correct 
offer is not; or the Offeror submits evidence which clearly and convincingly 
demonstrates that a mistake was made. 

3.15.6 Technical irregularities are matters of form rather than substance evident from 
the proposal document, or insignificant mistakes that can be waived or corrected 
without prejudice to other Offerors; that is, when there is no effect on price, 
quality, or quantity. If discussions are not held or if best and final offers upon 
which award will be made have been received, the Procurement Officer may 
waive such irregularities or allow an Offeror to correct them if either is in the best 
interest of the State. Examples include the failure of an Offeror to: return the 
number of signed proposals required by the request for proposals; sign the 
proposal, but only if the unsigned proposal is accompanied by other material 
indicating the Offeror’s intent to be bound; or to acknowledge receipt of an 
amendment to the request for proposal, but only if it is clear from the proposal 
that the Offeror received the amendment and intended to be bound by its terms; 
or the amendment involved had no effect on price, quality or quantity. 
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SECTION FOUR 
 

EVALUATION CRITERIA 
 
Evaluation criteria and the associated points are listed below.  The award will be made to the 
responsible Offeror whose proposal is determined to be the most advantageous to the State 
based on the evaluation criteria listed in this section. 

 
The total number of points used to score this contract is 100. 
 

1) Cost of Services (15) 
 

2) Understanding of the Project Objective & Scope of Work (20) 
 

3) Background of Organization (15) 
 
a. Years of Experience. The number of years Offeror has been in business and 

the number of years Offeror has performed similar services specified by this 
RFP. 
 

b. Organization, roles, and responsibilities of key personnel and/or 
subcontractors assigned to the project. Include resumes, professional 
background with details on demonstrated hands-on experience with similar 
types of projects. 

 
4) Experience, Capability and Proficiency (20) 

 
a. Client Listing. A complete and relevant client listing.  
 
b. References. A list of at least three (3) references from the Offeror's client 

listing that may be contacted by the State as to the Offeror's past and current 
job performance. References preferably from projects of similar nature to the 
scope requested in this RFP. Offeror shall provide names, titles, 
organizations, telephone numbers, email and postal addresses.  

 
c. Experience. Detailed knowledge of and experience completing a feasibility 

study, preferably in the area and of similar concepts to the Scope of Work.  
 

d. A summary listing of judgments or pending lawsuits or actions; adverse 
contract actions, including termination(s), suspension, imposition of penalties, 
or other actions relating to failure to perform or deficiencies in fulfilling 
contractual obligations against your firm.  If none, so state. 

 
5) Examples of Work (10)  

 
a. Provide examples of feasibility studies that Offeror has completed. Preference 

would be of studies similar to that of this RFP request. 
 

6) Offeror’s Approach and Comprehensiveness of Proposal (20) 
  
a. Development of overall strategy and plan 
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b. Timeline for project completion 
 

c. Budget spreadsheet 
 
 

During this phase, the evaluation committee shall evaluate the Offeror’s proposal against 
requirements specified in this RFP. Based on a 100-point scale, proposals must score a 
minimum of 50 points for further award consideration. Proposals scoring less than 50 
points shall not be considered for project award. 
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SECTION FIVE 
 

CONTRACTOR SELECTION AND CONTRACT AWARD 
 

 
5.1 EVALUATION OF PROPOSALS 
 

The Procurement Officer, or an evaluation committee of at least three (3) qualified State 
employees selected by the Procurement Officer, shall evaluate proposals.  The evaluation 
will be based solely on the evaluation criteria set out in Section Four of this RFP. 

 
Prior to holding any discussion, a priority list shall be generated consisting of offers 
determined to be acceptable or potentially acceptable.  However, proposals may be 
accepted without such discussions.   
 
If numerous acceptable and potentially acceptable proposals are submitted, the 
evaluation committee may limit the priority list to the three highest ranked, responsible 
Offerors. 
 
For details on an Overview of the RFP process, see Exhibit B.  

 
5.2 DISCUSSION WITH PRIORITY LISTED OFFERORS 
 

The State may invite priority listed Offerors to discuss their proposals to ensure thorough, 
mutual understanding.  The State in its sole discretion shall schedule the time and location 
for these discussions, generally within the timeframe indicated in RFP Schedule and 
Significant Dates.  The State may also conduct discussions with priority listed Offerors to 
clarify issues regarding the proposals before requesting Best and Final Offers, if 
necessary. 
 
A presentation may be requested by HTDC from all Priority Listed Offerors prior to 
discussions.  

 
5.3 AWARD OF CONTRACT 
 

Method of Award. Award will be made to the responsible Offeror whose proposal is 
determined to be the most advantageous to the State based on the evaluation criteria set 
forth in the RFP.   
 

5.4 RESPONSIBILITY OF OFFERORS 
 

Offeror is advised that in order to be awarded a contract under this solicitation, Offeror will 
be required to be compliant with all laws governing entities doing business in the State, 
including the following chapters and pursuant to HRS §103D-310(c):  

 
1. Chapter 237, General Excise Tax Law; 
2. Chapter 383, Hawaii Employment Security Law; 
3. Chapter 386, Worker’s Compensation Law; 
4. Chapter 392, Temporary Disability Insurance;  
5. Chapter 393, Prepaid Health Care Act; and  
6. §103D-310(c), Certificate of Good Standing (COGS) for entities doing business in the 

State.   
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The State will verify compliance on Hawaii Compliance Express (HCE).   
 
It is the Offeror’s responsibility to be COMPLIANT at the time of award and 
throughout the duration of the contract.  
 
Hawaii Compliance Express (HCE). The HCE is an electronic system that allows 
vendors/contractors/service providers doing business with the State to quickly and easily 
demonstrate compliance with applicable laws.  It is an online system that replaces the 
necessity of obtaining paper compliance certificates from the Department of Taxation, 
Federal Internal Revenue Service; Department of Labor and Industrial Relations, and 
Department of Commerce and Consumer Affairs. 

 
Vendors/contractors/service providers should register with (HCE) prior to submitting an 
offer at https://vendors.ehawaii.gov. The annual registration fee is nominal and the 
‘Certificate of Vendor Compliance’ is accepted for the execution of contract and final 
payment. 
 
Additional information and an example of a Compliance Certificate can be found at: 
htdc.org/hce 
 
Timely Registration on HCE.  Vendors/contractors/service providers are advised to 
register on HCE as soon as possible. If a vendor/contractor/service provider is not 
compliant with all State laws at the time of award, an Offeror may not receive the 
award. 
 
Evidence of Compliance (HCE Compliance Certificate) will not be a condition for 
submitting a proposal response, but if available please include in the proposal 
under Table of Contents, B. Applicant Form(s).  
 

5.5 PROPOSAL AS PART OF THE CONTRACT 
 

This RFP and all or part of the successful proposal may be incorporated into the contract.   
 
5.6 PUBLIC EXAMINATION OF PROPOSALS 
 

Except for confidential portions (Section 3.6), the proposals shall be made available for 
public inspection upon posting of award.  If a request for confidentiality is denied, such 
information shall be disclosed as public information, unless the person appeals the denial 
to the Office of Information Practices in accordance with HRS §92F-42(12). 

 
5.7 DEBRIEFING 
 

Pursuant to HAR §3-122-60, a non-selected Offeror may request a debriefing to 
understand the basis for award.   
 
A written request for debriefing shall be made within three (3) working days after the 
posting of the award of the contract. The Procurement Officer or designee shall hold the 
debriefing within seven (7) working days to the extent practicable from the receipt date of 
written request. 
 

https://vendors.ehawaii.gov/
http://htdc.org/hce
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Any protest by the requestor following a debriefing shall be filed within five (5) working 
days, as specified in HAR §103D-303(h). 
 

5.8 PROTEST PROCEDURES  
 

Any protest shall be submitted in writing to the Procurement Officer at: 
 

 HTDC Procurement Officer 
       Subject: Protest RFP-17-002-HTDC  
 2800 Woodlawn Drive Ste 100 
 Honolulu, HI  96822 
 
A protest shall be submitted in writing  within five (5) working days after the aggrieved 
person knows or should have known of the facts giving rise thereto; provided that a protest 
based upon the content of the solicitation shall be submitted in writing prior to the date set 
for receipt of offers; and further provided that a protest of an award or proposed award 
shall be submitted within five (5) working days after the posting of award or if requested, 
within five (5) working days after the PO’s debriefing was completed. 
 
The notice of award, if any, resulting from this solicitation shall be posted on the 
Procurement Awards, Notices and Solicitations (PANS), which is available on the SPO 
website: http://www.hawaii.gov/spo2/source/.    
 

5.9 APPROVALS 
 

Any contract awarded under this solicitation may be subject to the approval of the 
Department of the Attorney General, and to all further approvals, including the approval of 
the Governor, as required by statute, regulation, rule, order, or other directive. 
 

5.10 CONTRACT EXECUTION 
 
 Successful Offeror receiving award shall enter into a formal written contract.  No 

performance or payment bond is required for this contract.   
 
 No work is to be undertaken by the Contractor prior to the effective date of contract.  The 

State of Hawaii is not liable for any work, contract, costs, expenses, loss of profits, or any 
damages whatsoever incurred by the Contractor prior to the official starting date. 
 
If an option to extend is mutually agreed upon, the Contractor shall be required to execute 
a supplement to the contract for the additional extension period.  

 
5.11 PAYMENT 
 
 Payments shall be made to the awarded Contractor based on the deliverable timeline as specified 

in the RFP, or agreed upon in the contract, receipt of invoice and the satisfactory performance of 
services that meet the expectations of the RFP.   

 
 Section 103D-10, HRS, provides that the State shall have thirty calendar days from receipt of 

invoice or satisfactory delivery of goods or performance of services to make payment.  For this 
reason, the State will reject any proposal submitted with a condition requiring payment within a 
shorter period.  Further, the State will reject any proposal submitted with a condition requiring 
interest payments greater than that allowed by HRS section 103-10, as amended. 

 

http://www.hawaii.gov/spo2/source/


 20 RFP-17-002-HTDC 
 

 The State will not recognize any requirement established by the Contractor communicated to the 
State after award of the contract which requires payment within a shorter period or interest payment 
not in conformance with law. 

 
 

5.12 CONTRACT INVALIDATION 
 
 If any provision of the contract is found to be invalid, such invalidation will not be construed 

to invalidate the entire contract. 
 
5.13 SUBCONTRACTING 
 

No work or services shall be subcontracted or assigned without the prior written approval 
of the State.  No subcontract under any circumstances relieves the Contractor of its 
obligations and liability under the contract with the State.  All persons engaged in 
performing the work covered by the contract shall be considered employees of the 
Contractor. 

 
5.14 CONFLICTS OF INTEREST 
 

The Contractor represents that neither the Contractor nor any employee or agent of the 
Contractor presently has any interest, and promises that no such interest, direct or indirect, 
shall be acquired, that would or might conflict in any manner or degree with the 
Contractor’s performance of the contract. 

 
5.15 CAMPAIGN CONTRIBUTIONS BY STATE AND COUNTY CONTRACTORS 
 

It has been determined that funds for this contract have been appropriated by a legislative 
body.  Therefore, the Contractor agrees to comply with HRS section 11-355, which states 
that campaign contributions are prohibited from a state and county government contractor 
during the term of the contract if the contractor is paid with funds appropriated by a 
legislative body from the execution of the contract through the completion of the contract. 

 
5.16 NON-DISCRIMINATION 
 

The Contractor shall comply with all applicable federal and state laws prohibiting 
discrimination against any person on the grounds of race, color, national origin, religion, 
creed, sex, age, sexual orientation, marital status, handicap, or arrest and court records 
in employment and any condition of employment with the Contractor or in participation in 
the benefits of any program or activity funded in whole or in part by the State. 
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SECTION SIX 
 

SPECIAL PROVISIONS 
 
 

6.1 OFFER GUARANTY 
 

A proposal security deposit is NOT required for this RFP. 
 

6.2 CERTIFICATION OF OFFEROR CONCERNING WAGES, HOURS AND WORKING  

CONDITIONS OF EMPLOYEES SUPPLYING SERVICES (include as applicable) 
 
All Offerors for service contracts shall comply with section 103-55, Hawaii Revised 
Statutes, which provides as follows: 

Wages, hours, and working conditions of employees of CONTRACTOR supplying  
services: Before any prospective Offeror is entitled to submit any offer for the 
performance of any contract to supply services in excess of $25,000 to any 
governmental agency, Offeror shall certify that the services to be performed will be 
performed under the following conditions: 

Wages: The services to be rendered shall be performed by employees paid at wages 
or salaries not less than the wages paid to public officers and employees for similar 
work. 

Compliance with labor laws: All applicable laws of the Federal and State governments 
relating to workers compensation, unemployment compensation, payment of wages, 
and safety will be fully complied with. 

No contract to perform services for any governmental contracting agency in excess of 
$25,000 shall be granted unless all the conditions of this section are met. Failure to 
comply with the conditions of this section during the period of the contract to perform 
services shall result in cancellation of the contract. 

It shall be the duty of the governmental contracting agency awarding the contract to 
perform services in excess of $25,000 to enforce this section. 

This section shall apply to all contracts to perform services in excess of $25,000, 
including contracts to supply ambulance service and janitorial service. 

This section shall not apply to: 

(1) Managerial, supervisory, or clerical personnel. 

(2) Contracts for supplies, materials, or printing. 

(3) Contracts for utility services. 

(4) Contracts to perform personal services under paragraphs (2), (3), 
(12), and (15) of section 76-16, paragraphs (7), (8), and (9) of section 
46-33, and paragraphs (7), (8), and (12) of section 76-77, Hawaii 
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Revised Statutes, (HRS). 

(5) Contracts for professional services. 

 
(6) Contracts to operate refreshment concessions in public parks, or to 

provide food services to educational institutions. 

(7) Contracts with nonprofit institutions. 
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SECTION SEVEN 
 

ATTACHMENTS AND EXHIBITS 
 
 

 Exhibit A:  AG GENERAL CONDITIONS 

 Exhibit B:  OVERVIEW OF THE RFP PROCESS 

 Exhibit C:  LIABILITY INSURANCE REQUIREMENT 
 

 Attachment 1:  APPLICANT FORM 

 Attachment 2:  OFFER FORM 
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Exhibit B 
 

OVERVIEW OF THE RFP PROCESS 
 

The following is a general overview of the RFP process. Further detail and explanation 
of each step is provided below. The RFP is issued pursuant to Subchapter 6 of HAR 
Chapter 3-122, implementing HRS Section 103D-303.  
 
A. The procurement process begins with the issuance of the RFP, and registration of 
your company.  
 
B. Submit written questions regarding the RFP prior to the pre-proposal conference by 
the date and time provided in section 1.5 RFP Schedule and Significant Dates.  
 
C. Formal responses to written questions and changes to the RFP will be made only by 
Addendum.  
 
D. Proposal shall be prepared in accordance with the requirements of this RFP and 
follow the additional guidelines in Section 3.10.  
 
E. Proposals must be received by the date and time provided in Section 1.5 RFP 
Schedule and Significant Dates, as evidenced by the HTDC time clock.  
 
F. Any Offeror is allowed to modify or withdraw their proposal prior to the established 
proposal due date by following the procedure described in Section 3.13.  
 
G. Proposals shall not be opened publicly, but shall be opened in the presence of two (2) 
or more procurement officials. All proposals and other material submitted by Offerors 
become the property of the State and may be returned only at the State’s option.  
 
H. The register of proposals and Offerors’ proposals shall be open to public inspection 
after posting of the award.  
 
I. The evaluation committee selected by the Procurement Officer shall evaluate the 
proposals in accordance with the evaluation criteria in Section 4. The proposals shall be 
classified initially as acceptable, potentially acceptable, or unacceptable.  
 
J. Proposals may be accepted on evaluation without discussion.  
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K. If discussions are deemed necessary, prior to entering into discussions, a "Priority 
List" of responsible Offerors submitting acceptable and potentially acceptable proposals 
shall be generated. The Priority List may be limited to a minimum of three responsible 
Offerors who submitted the highest-scored proposals. The objective of these discussions 
is to clarify issues regarding the Offeror’s proposal before the Best and Final Offer 
(BAFO) is tendered.  
 
L. A presentation may be requested by HTDC from all Priority Listed Offerors prior to 
discussions. 
 
M. If during presentations or discussions with Priority Listed Offerors there is a need for 
any substantial clarification or change in the RFP, the RFP shall be amended by an 
addendum to incorporate such clarification or change. Addenda to the RFP shall be 
distributed only to Priority Listed Offerors.  
 
N. Following any discussions, Priority Listed Offerors will be invited to submit their 
BAFO, if required. The evaluation committee reserves the right to have additional rounds 
of discussions with the Priority Listed Offerors prior to the submission of the BAFO.  
 
O. The date and time for Offerors to submit their BAFO, if any, is indicated in Section 
1.5, RFP Schedule and Significant Dates. If Offeror does not submit a notice of 
withdrawal or a BAFO, the Offeror’s immediate previous offer shall be construed as its 
BAFO.  
 
P. BAFO will be scored in accordance with the evaluation criteria in Section 4. The 
evaluation committee will then make its recommendation. The Procurement Officer will 
award the contract to the Offeror whose proposal is determined to be the most 
advantageous to the State taking into consideration price and the evaluation factors set 
forth in Section 4.  
 
Q. The contents of any proposal shall not be disclosed during the review, evaluation, 
discussion, presentation or negotiation process. Once award notice is posted, all 
proposals, successful and unsuccessful, become available for public inspection. Those 
sections that the Offeror and the State agree are confidential and/or proprietary identified 
by the Offerors, shall be excluded from access.  
 
R. The evaluation committee reserves the right to determine what is in the best interest 
of the State for purposes of reviewing and evaluating proposals submitted in response to 
the RFP. The evaluation committee will conduct a comprehensive, fair and impartial 
evaluation of proposals received in response to the RFP.  
 
S. The RFP, any addenda issued, and the successful Offeror's proposal shall become a 
part of the contract. All proposals shall become the property of the State of Hawaii. 
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EXHIBIT C 
 

LIABILITY INSURANCE REQUIREMENT 
 

Prior to the contract start date, the Contractor shall procure at its sole expense and 
maintain insurance coverage acceptable to the State in full force and effect throughout 
the term of the Contract. The Offeror shall provide proof of insurance for the following 
minimum insurance coverage(s) and limit(s) in order to be awarded a contract. The type 
of insurance coverage is listed as follows:  
 
Commercial General Liability Insurance  
 
Commercial general liability insurance coverage against claims for bodily injury and 
property damage arising out of the operations, activities by the Contractor, its employees 
and subcontractors during the term of the Contract. This insurance shall include the 
following coverage and limits specified or required by any applicable law; bodily injury 
and property damage coverage with a minimum of $1,000,000 per occurrence; personal 
and advertising injury of $1,000,000 per occurrence; broadcasters’ liability insurance of 
$1,000,000 per occurrence; and with an aggregated limit of $2,000,000. The commercial 
general liability policy shall be written on an occurrence basis and the policy shall 
provide legal defense costs and expenses in addition to the limits of liability stated 
above. The Contractor shall be responsible for payment of any deductible applicable to 
this policy.  
 
The Contractor shall deposit with the State on or before the effective date of the 
Contract, certificate(s) of insurance necessary to satisfy the State that the provisions of 
the Contract have been complied with, and to keep such insurance in effect and provide 
the certificate(s) of insurance to the State during the entire term of the Contract. Upon 
request by the State the Contractor shall furnish a copy of the policy or polices.  
The Contractor will immediately provide written notice to the State and contracting 
department or agency should any of the insurance policies evidenced on its Certificate of 
Insurance form be cancelled, limited in scope, or not renewed upon expiration. 
 
The certificates of Insurance shall contain the following clauses:  
 

1. “The State of Hawaii is added as an additional insured as respects to operations 
performed for the State of Hawaii”  
 

2.  “It is agreed that any insurance maintained by the State of Hawaii will apply in 
excess of, and not contribute with, insurance provided by this policy.”  

 
Failure of the Contractor to provide and keep in force such insurance shall constitute a 
material default under the Contract, entitling the State to exercise any or all of the 
remedies provided in the Contract (including without limitation terminating the Contract). 
The procuring of any required policy or policies of insurance shall not be construed to 
limit the Contractor’s liability hereunder, or to fulfill the indemnification provisions of the 
Contract. Notwithstanding said policy or policies or insurance, the Contractor shall be 
responsible for the full and total amount of any damage, injury, or loss caused by the 
Contractor’s negligence or neglect in the provision of services under the Contract. 


