NOTICE TO RESPONDENTS
(CHAPTER 103D, HAWAII REVISED STATUTES)

REQUEST FOR INFORMATION (RFI) NO. RFI OCS-OEA-17-01

Notice is hereby given that pursuant to Chapter 103D, Hawaii Revised Statutes (HRS), the
Department of Labor and Industrial Relations Office of Community Services is issuing this request
for information to obtain feedback on the State of Hawaii Defense and Military Sector Community
and Industry Adjustment and Diversification Assessment, Analysis and Strategy Project.

Background

The State of Hawaii (State) intends to issue a request for proposals (RFP) seeking professional
services to support its project to systematically identify and study its defense supply chain so that
Hawnaii will be better able to adjust and adapt to the military’s changing requirements in a timely
manner.

The defense industry is Hawaii’s second largest sector in our economy. The President’s pivot to the

Pacific has drawn attention and resources to the region. Hawaii is unique in that we are home to all

military services, with six (6) commands and eighteen (18) installations geographically located across
our islands. As a result, over the years, Hawaii has built a sizable defense contractor community that
has been an effective partner in preserving the security of the nation and region.

However, data about the defense supply chain is woefully unavailable. As a result, this sector is our
economy is not well managed and supported. This project will enable the State to develop an
infrastructure and data set to inform our efforts to better organize this sector and align planning and
resources to better enable the continued capabilities of this sector.

Project Organization

This project is being managed by the State of Hawaii, Department of Labor and Industrial Relations
(DLIR), Office of Community Services (OCS), in partnership with the Office of the Governor.
Subject Matter Experts (SMEs) from across the State will provide information and support. In
addition, The Chamber of Commerce Hawaii, Military Affairs Council (MAC) is a critical
stakeholder in this project.

A consultant team is being sought to provide expertise and services in three (3) areas:
1. Research and Analysis
2. Information Technology
3. Communications/Outreach

Deliverables for this project include the following:

e A stakeholder directory;
e An asset and supply chain map; and
e A collection of economic data and infographics;

e An Action Plan for the future based on collected information.



These deliverables will require that a methodology, tools and technologies be created to enable
ongoing data collection and analysis. In the past, point in time assessments of the impact of Hawaii’s
defense community have been completed. While informative, these assessments had limited utility
because they were not maintainable over time. Thus, by creating a methodology, tools and
technologies that can be used over time to collect/refresh data, the utility of this project’s
deliverables will be prolonged. In order to minimize technical development costs, existing
technologies may be leveraged for this project.

Period of Performance/Schedule

The Period of Performance (POP) for this project is 12 months. It will start on July 1, 2016 and will
conclude on June 30, 2017. It will take a two (2) to four (4) months to initiate the project and
procure consultant services. Thus, the consultant contract schedule is anticipated to be eight (8) to
ten (10) months. The consultant can begin work as soon as a contract is executed.
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Procurement Approach: This project is being funded by the U.S. Department of Defense (DoD),
Office of Economic Adjustment (OEA), and is subject to the availability of Federal funds. Federal
and State procurement guidelines apply.

This is a cost-reimbursement contract. The consultant proposal shall propose a cost-justified houtly
rate and level of effort estimate for each task identified in this Scope of Work.

Vendor selection will be made based on the evaluation team’s assessment of the best value proposal,
consistent with 2 CFR Part 200, including the consideration of cost in the selection criteria. The
projected five year cost for operation and maintenance of the technologies used for this project will
be included in the project evaluation criteria, but not included in the contract award. The contract
awarded will be limited to the Scope of Work below and the period of performance of the grant.

Project Scope of Work
There are three major components of this Scope of Work (Phase IT — IV) to create the project
deliverables: (a) a comprehensive stakeholder map and directory of parties that are part of the
military supply chain, (b) a supply chain map, including baseline economic model; (c) an action plan
to enable Hawaii to build a more resilient defense contractor community based on the data
collected; and (d) increased community awareness:

1. Research and Analysis



2. Information Technology
3. Communications/QOutreach

Task 1: Research and Analysis

The Research/Analysis effort is focused on designing and deploying the overall research
methodology, including design of the data collection and analysis tools to ensure that the
stakeholder map (Deliverable A), supply chain map (Deliverable B) and action plan (Deliverable C)
can be created.

Task 1.A: Methodology & Prototype Design (Phase 1T)
For this task, the consultant will design the data collection and analysis methodology to create the
stakeholder map and supply chain map.

Upon completion of this task, a project design requirements document will used to create prototype
tools that will be tested with a “beta” group of stakeholders. The “beta” data collection results will

be analyzed to identify opportunities to improve the prototype tools prior to broader deployment in
Phase 111

Task 1.B: Broad Deployment (Phase I1I)
For this task, the consultant will analyze the real-time data being collected in order to identify any
opporttunities for potential adjustment in the technology/tools or outreach effort.

Task 1.C: Refinement and Analysis (Phase IV)

For this task, the consultant will analyze the data collected and identify any gaps where additional
data may be needed. The consultant will review the project findings with the Project Leadership
Team and other stakeholders to identify actionable tasks that can be undertaken based on the data
collected and analyzed. The action plan will address opportunities for Hawaii’s defense supply chain
to adjust and adapt to the military’s changing requirements in a timely manner.

Upon completion of this task, the following will be delivered:
A. A final stakeholder map
B. A final supply chain map, including a baseline economic model
C. An action plan document based on the data analysis and feedback of the Project Leadership
Team and other stakeholders

Task 2: Information Technology (IT)

In order support the data collection and presentation of data, the I'T effort will be focused in two
areas: (1) developing a database, user interface and tools to support the collection of data and (2)
develop tools to present the data collected, including infographics for analysis. The Research and
Analysis effort (Task 1) will provide the research methodology design for deployment. The
Communications/Outreach effort (Task 3) will provide the branding and messaging for the web-
based user interface.

Task 2.A: Prototype (Phase 1I)

For this task, the consultant will design the I'T infrastructure, including database, needed to support
the data collection and analysis effort (Task 1). The consultant will develop a prototype website,
including the data collection and analysis tools and test/deploy the tools with a “beta” team of users.
Improvements will be made to the technology developed to enable public launch.




Upon completion of this task, a website, including data collection and analysis tools, will be created
for launch. Basic documentation of the IT infrastructure will be delivered.

Task 2.B: Deployment (Phase I11)
During this phase, bug fixes and enhancement will be completed to the IT.

Upon completion of this task, a stable web-platform will be delivered. Updated documentation will
be delivered.

Task 2.C: Refinement & Analysis (Phase 1V)
During this phase, additional enhancements to the I'T may be completed to support the
Research/Analysis and Outreach efforts.

Upon completion of this task, final documentation will be delivered.

Task 3: Outreach/Communication

The Outreach/Communication effort is focused on branding and messaging to reach two audiences
(Deliverable D): (a) stakeholders to participate in the data collection effort and (b) general
community members and policy makers who should be aware of this effort and its findings.

Task 3.A: Prototype (Phase II)
During this phase of work, the Outreach/Communications effort will develop general branding and
messaging for deployment on the web-platform.

Upon completion of this task, a web-platform will be deployed to reflect the branding and include
the messaging. Web-hits will be measured to assess stakeholder/community engagement.

Task 3.B: Deployment (Phase I11)
For this task, the Outreach/Communications effort will be focused on identifying and engaging
stakeholders across the state to participate in the data collection effort.

Upon completion of this task, diverse (geographically and industry) stakeholder data will be collected
to fill in the stakeholder map (Deliverable A) and supply chain map (Deliverable B).

Task 3.C: Refinement and Analysis (Phase IV)

For this task, the Outreach/Communications effort will work with the Research/Analysis team to
solicit participation from missing stakeholders and communicate the analysis results and action plan
to increase community and policy maker awareness of the project outcomes.

Upon completion of this task, the web-presence will be finalized to include final project artifacts,
including the action plan (Deliverable C).

Task 4: IT Hosting/ASP Web Services

In order to enable development and testing of the technology needed to support this project, I'T
hosting and/or Application Service Provider (ASP) web setvices will be procured. This project will
need IT resources to include, but not be limited to, the following: registration and hosting of a
domain name, servers/setrvices to establish a web presence for this project to support the




outreach/communications and data collection, and servers/services to complete the data analysis
and develop the infographics.

Upon completion of this task, the necessary IT infrastructure will be provided for the duration of
this project.

Submittal Information

DLIR OCS will be holding an RFI meeting on July 20, 2015, at 10:00am at
830 Punchbowl Street Room 420
Honolulu, HI 96813

Via web at
https://global.gotomeeting.com/join/543048309

Via phone at
Dial in: (408) 650-3123
Access code: 543-048-309

All submittals must be received by 4:30PM (HST) on July 20, 2015, cither by mail or in person to
Department of Labor and Industrial Relations, Office of Community Services
830 Punchbowl Street Room 420
Honolulu, HI 96813

Neither the State nor the respondent has any obligation under this request. DLIR OCS reserves the
right to incorporate in a RFP any recommendations, in whole or in part, submitted in response to
this RFIL.

Contact Person
Questions relating to this RFI shall be ditected to Joy Kobayashi at joy.k.kobayashi@hawaii.gov.



