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DEPARTMENT OF PUBLIC SAFETY - CORRECTIONS DIVISION
Current Capacities, Head Counts, and Occupancy Rates by Facility

As of: May 30, 2016

Design Operational Inmate Occupancy Rate
Facility Capacity Capacity Head Count (% of Capacity)

Total 2,491 3,527 4,056 115.0%

Note: Operational Capacity changed to Corrections Population Management Commission capacities.
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GTE

OctoWer 30, 1991

GTE Northwest Incorporated
Mr. George Sunmner

Director State of Hjpwaii Public Communications
Depdrtment of Publit Safety 2312-0 West Casino Road
677 iAla Moana Bouliivard, #700 Everstt, WA 88204

Honeélulu, Hawaii 96313

Dea:?- George:

:
1

Just thought T woilld provide you an update of where we ara
with the inmate prigram. We are very pleased to be providing
thei inmate telephoile service at your facilities, the first one
now{ in operation it Halawa. Installation is in progress at
wcee, Mcce, RKecc, HCCC, and Kulani. Prefielding has been done
and{ the Service is pending your new teleconmunications
profisions at occec.

Department of Budget and Finance is vaiting for the Agraeement
for: Public Teleplone Service between the State and GTE
Hawaiian Tel to em:rge from the signature cycle begun in June
of this year. Inmhte service is specifically noted as such in
the: Agreement.

As you know, Marci: Purdy has been in contact with Mr. Goda of
your office regarding the commission payment  issue.
Commissions for inhate service will be fifteen (15) percent of
all . local/interislaid/intralata calling. Checks will be sent
to Department of >Public Safety, Attention: D. Goda. You can
expect the initial:check during the second half of November;
GTE BHawaijan Tel 'has elected to begin commission payments
immbdiately thougl’' the Agreement states that such payments
wi not commente for one year following installation.
LDUSA/Sprint is tlle State of Hawaii’s selected interexchange
carrier for mainland/interlata traffic.

GTH Hawaiian Tel ‘appreciates the opportunity to expand its
range of services: within your facilities and the spirit of
cooperation and :jssistance evidenced by all Department of
Publlic Safety personnel who have been associated with the
project. : :

As ?ialways, should you have any questions, do not hesitate to
call (206) 356-4170, otherwise I plan on being in town the
week of December 9. Until then -

sim:fy;ely,
o

Chax Wicklund
Regiional Sales Maniger -

Public Communicatiins
Apart of GTE Corporation '
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State of Hawaii
Department of Public Safety
Corrections Division

June 9, 2016

Addendum E
To
REQUEST FOR PROPOSALS
No. PSD 16-COR-17

INMATE TELEPHONE SYSTEM (ITS)
FOR
CORRECTIONAL FACILITIES STATEWIDE

Question No. 1: In order to provide our best possible offer, it is very important to have historical
call volume information for all call types. Call volume data is necessary to estimate
costs as well as potential revenues. The current vendor, GTL, has access to this
information, so distributing the information to other vendors in a timely fashion
will ensure a level playing field for all bidders. Please provide as much data as
possible from the following chart:

# of Calls # of Minutes Total Revenue
Call Category
Per Month Per Month Per Month

LOCAL - Collect

INTRALATA — Collect

INTERLATA - Collect

INTERSTATE - Collect

LOCAL - Debit

INTRALATA — Debit

INTERLATA - Debit

INTERSTATE - Debit

International - Debit

LOCAL — PrePaid Collect

INTRALATA — PrePaid Collect

INTERLATA - PrePaid Collect

INTERSTATE - PrePaid Collect
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Response No. 1:

Question No. 2:

Response No. 2:

Response forthcoming.

Also, in order to help us evaluate call volumes and recognize additional revenue
potential, it is very helpful to have the rates currently being charged to called
parties under the current contract. Please provide the following information:

Inmates have the ability to make collect calls that are billed on Hawaiian Telcom
bills or optional advance pay prepaid calls. Effective 3/17/16, charges for Local
and Interisland collect calls are as follows:

Local (on island) $0.13 Per minute

Interisland

Question No. 3:

T TSm0 o0 T

Response No. 3:

S0.21 Per minute

Will the State please outline the fees that are being charged by the current
vendor:

Bill Statement Fee

PrePaid Account Set-Up Fee

PrePaid Account Funding Fee via Web

PrePaid Account Funding Fee via Telephone

Wireless Account Maintenance Fee

State Regulatory Cost Recovery Fee or Percent of Call Cost
Federal Regulatory Cost Recovery Fee or Percent of Call Cost
Refund Processing Fee

Ancillary Fees for Instant Pay Calls

Other Fees

Family members are given the option to set up accounts using credit cards,
checks, money orders or Western Union. Fees by payment methods are as
follows:

e (Call Center Representative $5.95
e Automated Interactive Voice Response system $3.00
e Western Union None
e Check None
e Money Order None
e Refund Fee None

Question No. 4:

Response No. 4:

Question No. 5:

ADDENDUM E

Please provide a copy of all contracts and amendments pertaining to phones and
video visitation.

Attached MOA with Hawaiian Telcom. The Department does not have video
visitation services in its statewide correctional facilities.

Please provide the commission percentage currently received on inmate
telephone revenue, an average of monthly commissions received over the past

RFP No.: PSD 16-COR-17





Response No. 5:
Question No. 6:
Response No. 6:

Response No. 7:

Response No. 7:

Question No. 8:

Response No. 8:

Question No. 9:

Response No. 9:

Question No. 10:

Response No. 10:

year from the current vendor, and copies of commission statements from the last
six months.

15%.
Please provide the average daily population broken down by facility.
See attached weekly report ending May 30, 2016.

During the pre-bid and site tours, the State indicated that reasonable rates
charged to inmates are desirable. However, the evaluation requirements of the
RFP do not address rates to inmates. Would the State please state how proposed
rates will be evaluated?

Page 4-1 “Evaluation Criteria and Contractor Selection” specifically states that
maximum points shall be awarded to the vendor proposing the lowest rate to be
charged to the Inmate. An example of how points will be calculated is included on
the same page.

Discussions at the site-tour indicated the State intends to issue an Addendum with
up-to-date facility maps and phone counts. Please confirm that this information
will be provided.

Addendum D has been issued and posted on the SPO website on 5/28/16
containing up-to-date facility maps and phone counts.

How does the pre-paid calling system work today? How are pre-paid calls
connected?

Refer to Response No. 3.

Page 6-4, the RFP states “This percentage factor will be the basis for award,
assuming all technical specifications have been met.” This contradicts the
evaluation criteria on page 4-1 that gives only 15% of the evaluation to the
commission percent. Please clarify.

Page 6-4 revised:

Contractors Commission Percentage Guarantee

The Contractor must complete this form, or the bid will be rejected. NO WARRANTY, EXPRESSED OR
IMPLIED, is made by the STATE that any contract resulting from this solicitation will include an equal
or greater number of pay telephones, revenue, or minutes, of usage, as identified herein.

The Contractor is to enter on Line 1 the percentage factor they will guarantee to pay. The percentage
factor will be entered with three decimal places. For example, if the guaranteed percentage amount
is 50%, 50.000 would be entered on Line 1.

This percentage factor will be applied to the Contractor’s gross revenue to determine the commissions
owed to the STATE each month.

ADDENDUM E
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This percentage factor will be used as part of the evaluation criteria and account for a maximum of
15 points of the evaluation score (refer to Section Four, page 4-1, ltem No. 1) for award, assuming
all technical specifications have been met.

Line 1: PERCENTAGE GUARANTEE = %

Question No. 11:

Response No. 11:

Question No. 12:

Response No. 12:

Page 6-8, regarding interstate calls, we will need a number of minutes per month
to multiply by. It currently states “Information not available.”

Response forthcoming.

Page 6-8, although this is only in effect right now for interstate rates, we
anticipate that in the near future the FCC will ban flat rates for calls, and all calls
must be billed on a per-minute basis without a connection fee. Would the State
consider changing this table (Interisland calls) to reflect a per-minute call rate
only?

References to “Flat rate calls” is deleted from RFP. Page 6-2, “Exhibit 1”
references to flat rates are revised to per minute calls:

Local (on island) $0.13 Per minute

Interisland

Question No. 13:

Response No. 13:

Question No. 14:

$S0.21 Per minute

Page 6-9, the charges listed under “Other Phone Line Costs” are per line charges
that are paid by the vendor (if applicable) and not charged separately on the
inmate’s or called party’s bill. Furthermore, most inmate telephone providers
with modern centralized systems do not provision any telephone lines at the
facility. Therefore these line charges do not impact the costs of calling paid by
inmates and their friends and families. Please remove.

Refer to Addendum D; Response No. 4.

Page 6-9, “Other Prepaid Account Fees”. These ancillary fees are now regulated
by the FCC. Vendors can only charge up to what the FCC will allow as follows:

ADDENDUM E

Fee Allowed Amount Applies To
Paper Bill / Bill Statement Fee $2.00 per bill Collect calls
Automated Payment through Phone or $3.00 per use Prepaid
Website
Payment through a Live Agent $5.95 per use Prepaid
Third-Party Financial Transaction Pass-through—the exact fee Prepaid
(MoneyGram, Western Union, etc.) charged by the service with no

markup
All other fees Prohibited Collect or Prepaid
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fees

Government-mandated taxes and regulatory | Pass-through—the exact fee All calls

charged with no markup

Response No. 14:

Question No. 15:

Response No. 15:

Question No. 16:

Response No. 16:

Question No. 17:

Response No. 17:
Question No. 18:

Response No. 18:

The Department is requiring all RFP proposals to include “Other Prepaid Account
Fees” even though it is regulated by the FCC.

Page 6-17, “Miscellaneous Services”. This is marked as a sample. Whatisita
sample of? Of the call types listed here, only Calling Card calls are allowed by
inmate telephone services, all the other types of calls are routinely blocked. Is this
table a continuation of “Other Prepaid Account Fees” on page 6-9? If so, is the
total supposed to be carried over to item Il — Schedule B Other Costs on page 6-7?

Page 6-17 “Miscellaneous Services” has been removed from RFP.

Page 1-1, Timetable. This timetable allows only 60 days for installation from start
to completion. This is a very short period of time considering the size and scope
of the project, and in particular the complexity of the wiring that will be required
to add the additional phones requested and to convert the present POTS system
to a modern inmate telephone system. Would the State be willing to extend the
installation period to 90 or (better) 120 days? All offerors will face the same
technical problems, including Hawaiian Telecom, in order to bring the State’s
system up to date. Itis not in the State’s interest to rush the installation process.

PSD agrees to extend the installation period from 60 days to 120 days; Installation
Completion on December 31, 2016. Installation Acceptance on January 31, 2017.
Contract Start Date on February 1, 2017.

Please provide the current ADP for each location.

Refer to Response No. 6.

Please provide the NPXX and NPA for each facility.

Facilities as listed in Addendum D NPA NXX
Hawaii CCC 808 961, 933
Hale Nani 808 959
Maui CCC 808 242
Kauai CCC 808 245
Oahu CCC 808 841, 843, 845, 848
Laumaka Furlough Program 808 841, 848
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Halawa CF 808 486, 488
Waiawa CF 808 671, 677
Women's CCC 808 261, 262, 263
Kulani CF 808 961, 969

Question No. 19:

Response No. 19:

Question No. 20:

Response No. 20:

Question No. 21:
Response No. 21:
Question No. 22:

Response No. 22:

Question No. 23:

Response No. 23:

Question No. 24:

Response No. 24:

Question No. 25:

Response No. 25:

ADDENDUM E

You identify adding 143 more phones which will reduce phone to inmate ratios —
what is your desired ratio?

Refer to Response No. 8. PSD is adding 93 additional phones to its 188 existing
inmate phones. This is due to the facility’s current infrastructure, its ability to
accommodate additional phone lines, and inmate needs.

The current process is for inmates to request to use the phones — with the
additional phones will you be allowing more access and change the process
accordingly?

Yes, the process will be changed accordingly as uniformed staff will no longer have
to manually monitor inmate phones as they do now (i.e. cut off switches, dial legal
phone numbers, manually monitor to inmate conversation, etc.).

Will vendors be allowed to have multiple offers?
No.
Who do you use for financial services and are you looking for this?

No financial services are currently available and we are not looking for this
service.

Is the PSD's current booking system still serviced and maintained by a commercial
vendor or has the PSD Information Technology Services Section assumed this
responsibility?

PSD current OffenderTrak inmate management system is under Motorolla.

Who is the commissary provider? Would the Hawaii DOC prefer to have the ITS
and commissary linked or configured?

Hawaii Correctional Industries handles the commissary for the Oahu facilities is
moving towards statewide services for all correctional facilities. The Department
is interested in an interface to transfer funds from the current inmate trust
account to the inmate’s PIN or phone account. A commissary system is not part
of this RFP.

Who is the current trust and deposit services provider?

The Department uses its own internal inmate trust account system.
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Question No. 26:

Response No. 26:

Question No. 27:

Response No. 27:

Question No. 28:

Response No. 28:

Question No. 29:

Response No. 29:

Question No. 30:

Response No. 30:

Question No. 31:

ADDENDUM E

What is the average number of visits that occur at each facility per week? If the
DOC is interested in web video visitation how many visitation phones would the
DOC like to have in each facility?

Web Video Visitation is not part of this RFP.
What is the accepted conduit type- emt, rigid, wiremold?

Conduit installation can include a variety of types such as emt, rigid, and
wiremold, depending on the application of use.

Do all existing workstations have availability to the internet? Is the state IT group
willing to open the workstations up to access vendor management Web portals?

No, not all existing workstations have access to the internet. The Department’s
MIS will be able to assist in this request in order to have the workstations access
vendor management web portals.

What is the importance to the DOC with regards to system uptown and potential
system outages where an entire system goes down meaning inmates cannot make
phone calls, friends and families could not deposit money, etc? We respectfully
request that the RFP be amended to require all vendors to divulge outages that
lasted longer than 8 hours in a single day over the past year.

It is vital to the Department that system outages are addressed immediately.
Vendors shall include system outages information in its RFP proposal with an
explanation as to the cause of outages lasting 8 hours or longer. While these
factors will be taken into consideration during the evaluation process, it will not
be a separate scoring item.

What is the importance to the DOC with regards to security and date

protection? We respectfully request that the RFP be amended to require all
submitting vendors to supply any and all security breaches that they, any of their
partners, their subsidiaries or parent companies have had within the past 5 years
as well as nature of the breach. We also respectfully request that this information
be used in the evaluation of the RFP.

It is vital to the Department that the system’s security is properly maintained and
any breach of security is addressed immediately by the vendor. Any vendor
involved in the use of another individual’s personal information should take all
security breaches seriously and address this accordingly. While these factors will
be taken into consideration during the evaluation process, it will not be a separate
scoring item.

Page 13 Section 2.4.1.B.17, “Shall provide free and account paid local and long
distance unrecorded privileged/ legal calls as determined by the PSD. Shall provide
the direct dial option for inmates to make privileged/legal calls. Privileged
Correspondence — Mail, incoming and outgoing, between an inmate and his/her
attorney.” Regarding the term "Mail, incoming and outgoing," is the PSD
requiring Voice Mail on the ITS?
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Response No. 31: This sentence “Privileged Correspondence — Mail, incoming and outgoing, between an

Question No. 32:

Response No. 32:

Question No. 33:

Response No. 33:

Question No. 34:

Response No. 34:

Question No. 35:

Response No. 35:

inmate and his/her attorney”, was meant to be a definition for Privileged
Correspondence and not to specify a feature of the inmate pay telephone system.
Voicemail, electronic mail, text messaging are not part of the features of this
system.

Page 16 Section2.4.1.B.29, “Shall have customer service features that allow
inmates to report problems with calls or the system. The system will have a
historical audit trail of reported problems with calls or the system.” Would a
process that allows inmate to report phone problems to a facility voice mailbox
via a speed code be acceptable?

It is vital to the Department that if an inmate or an inmate family member reports
a problem with calls or the system to a facility voice mailbox, the VENDOR shall be
responsible for checking facility voice mailbox daily to ensure that phone system
issues are addressed immediately without necessary delay.

Page 16 Section 2.4.1.B.30, “Shall have a toll-free communications line/link to each
correctional facility with a customer service feature that allows inmates to report
problems and to provide remote programming, diagnostics and troubleshooting”.
Since it was stated earlier in the RFP that inmates cannot call toll-free numbers, is
this a typo? Did PSD intend to say "staff to report problems" instead of "inmates
to report problems"?

Refer to Response No. 32.

Page 17 Section 2.4.B.36 refers to commissary and accounting are you looking for
these services or just to interface with current services?

Refer to Response No. 24.

Page 28, Within the evaluation criteria, 15 points are allocated for Cost/Price and
15 points for Rates Charged to Inmates. What is the distribution of points related
to the cost of the consumer and how are these points calculated? What is the
distribution of points related to the offered commission versus rates and how are
these points calculated?

Refer to Response No. 7.

The proposal due date is changed to reflect the web posting due date:

FROM: JUNE 24, 2016, 2:00 p.m., HST

TO:

JUNE 30, 2016, 2:00 p.m., hst

NOLAN P. ESPINDA

DIRECTOR

ADDENDUM E
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