







	[bookmark: _Toc217805929]Template T-4
Benefits Eligibility Solution Engagement SOW
 Engagement Organization and Staffing
Response Template

RFP-HMS-904-17-01-S










Table of Contents

1.0	ASI Vendor Project Organization and Staffing Plan	3
2.0	ASI Vendor Maintenance and Operations Organization and Staffing Plan	3
3.0	ASI Vendor Key Personnel	4
3.1	Subcontractor Key Personnel	6
4.0	Staff Contingency Plan	8
5.0	Staff Management	8
6.0	Training Policies and Procedures	8
7.0	Staff Retention	8
8.0	Engagement Organization and Staffing Assumptions	9



	State of Hawaii Department of Human Services
Benefits Eligibility Solution Engagement SOW	
RFP-HMS-904-17-01-S
Template T-4 – ASI Vendor Organization and Staffing



[bookmark: _GoBack]
		2 of 9
[bookmark: _Toc185409023][bookmark: _Toc271278413][bookmark: _Toc272124706][bookmark: _Ref437415378][bookmark: _Toc445292287][bookmark: _Toc258319901][bookmark: _Toc258320028][bookmark: _Toc185409045][bookmark: _Toc270653511][bookmark: _Toc271278419]ASI Vendor Project Organization and Staffing Plan  
	The Application System Integrator (ASI) Vendor must describe the integrated Project Organization and Staffing Plan required to execute the proposed approach and create the deliverables required in the Project. The Plan should be a balanced complement of ASI Vendor and DHS Project resources and include discussion on how the ASI Vendor envisions interacting with the Platform Vendor (see Enterprise Platform Services Engagement Scope of Work). This section must include details of the ASI Vendor’s team, proposed use of subcontractors, and the ASI Vendor's expectations of DHS Project resources. This section should include a visual representation of the ASI Vendor and its relationship to the Platform Vendor and DHS Project staff organization with reporting structures. The ASI Vendor must also describe the required staffing of business and technical resources DHS must provide to support the creation of all deliverables. The Plan must include the number of resources (both business and technical), anticipated role and responsibilities, level of participation (density of time on Project) and necessary capabilities / skills.
DHS expects any Vendor that submits a Proposal for both the Benefits Eligibility Solution Engagement Scope of Work and Enterprise Platform Services Engagement Scope of Work to provide separate teams for each SOW, including separate reporting structures, in order to maintain neutrality and a clear delineation between roles and responsibilities. The Systems Integrator / Multi-Vendor Integration (SI / MVI) services team, under the Platform Vendor, reporting structure must be such that the SI / MVI team is an objective and impartial entity, in order to ensure its responsibilities are completed in the best interest of DHS and there is no conflict of interest with the Platform Vendor’s team and other vendor teams providing services as part of this initiative.
Key Project Personnel identified in the Proposal for the Project are considered to be the central resources and are therefore expected to be the major participants in all procurement (e.g. oral presentations) and Project activities. If the ASI Vendor is selected, its Key Project Personnel cannot be replaced without prior DHS approval during the life cycle of the Project. If the ASI Vendor’s Key Personnel includes the use of subcontractors, DHS requires the Prime Vendor to complete a minimum of 60% of the work, as defined in this procurement.
Instructions:  Provide a Staffing Plan and associated organization chart detailing the number of personnel, level, roles and responsibilities, team reporting relationships, and identify the approach to providing “shoulder-to-shoulder” links for key staff roles between ASI Vendor staff and DHS staff.  Show proposed ASI Vendor personnel hours by phase, by personnel level, and by role for the entire Project.  Identify all Key Project Personnel for the ASI Vendor, personnel for DHS and their proposed Project roles.  



<Response>
[bookmark: _Toc445292288]ASI Vendor Maintenance and Operations Organization and Staffing Plan  
	The ASI Vendor must describe the Maintenance and Operations (M&O) Organization and Staffing Plan required to support the Medicaid Eligibility and Enrollment (E&E) Solution functionality that has been developed and deployed and the envisioned Benefits Eligibility Solution, once deployed. This section must include details of the ASI Vendor’s team, proposed use of subcontractors, and the ASI Vendor's expectations of DHS Project resources. This section should include a visual representation of the ASI Vendor and its relationship to the Platform Vendor and DHS staff organization with reporting structures. The Plan must also include the number of resources (both business and technical), anticipated role and responsibilities, level of participation (density of time on M&O activities) and necessary capabilities / skills.
Key Personnel for M&O are considered to be the central resources and are therefore expected to be the major participants in all procurement (e.g. oral presentations) and M&O activities. If the ASI Vendor is selected, its Key Personnel for M&O cannot be replaced without prior DHS approval during the life cycle of the Maintenance and Operations phases. If the ASI Vendor’s Key Personnel includes the use of subcontractors, DHS requires the Prime Vendor to complete a minimum of 60% of the work, as defined in this procurement.
As described in Section 1.0 of this Template, DHS expects Vendors submitting Proposals for both the Benefits Eligibility Solution Engagement Scope of Work and the Enterprise Platform Services Engagement Scope of Work to provide separate teams for each SOW, including separate reporting structures, in order to maintain neutrality and a clear delineation between roles and responsibilities.
Instructions: Provide a Staffing Plan and associated organization chart detailing the number of personnel, level, roles and responsibilities, and team reporting relationships.  Show proposed ASI Vendor personnel hours and by role for M&O.  Identify all Key Personnel for M&O for the ASI Vendor, personnel for DHS and their proposed roles.  
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	The ASI Vendor must identify Key Personnel for the Engagement, as described in the RFP for this SOW, including: 
· Name
· Position in ASI Vendor organization
· Proposed role on Engagement
· Focus of work effort
· % of time for that work effort
· Experience in the proposed role
· Qualifications for the proposed role
· Role in the last three (3) projects
Instructions:  Complete the following Table detailing the Key Personnel identified for this Engagement. Add rows as necessary.  Do not change any of the completed cells. Any changes to the completed cells could lead to the disqualification of the Proposal.




ASI Vendor Key Personnel
	NAME
	POSITION IN ORGANIZATION
	PROPOSED ROLE ON ENGAGEMENT
	FOCUS OF WORK EFFORT
	% OF TIME FOR THAT WORK EFFORT
	EXPERIENCE IN PROPOSED ROLE (YEARS)
	QUALIFICATIONS FOR PROPOSED ROLE
	ROLE IN LAST 3 PROJECTS
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	The ASI Vendor must identify the Subcontractor Key Personnel for the Engagement including: 
· Name
· Position in subcontractor organization
· Focus of work effort
· % of time for that work effort
· Proposed role on Engagement
· Experience in the proposed role 
· Qualifications for the proposed role
· Role in the last three (3) projects
This section should also detail the past work each listed person has had with the ASI Vendor or their staff.
Instructions:  Provide a listing of the Subcontractor Key Personnel.  This Table should be replicated for each Subcontractor used. Add rows as necessary.  Do not change any of the completed cells. Any changes to the completed cells could lead to the disqualification of the Proposal.




Subcontractor Key Personnel
	NAME
	POSITION IN ORGANIZATION
	PROPOSED ROLE ON ENGAGEMENT
	FOCUS OF WORK EFFORT
	% OF TIME FOR THAT WORK EFFORT
	EXPERIENCE IN PROPOSED ROLE (YEARS)
	QUALIFICATIONS FOR PROPOSED ROLE
	ROLE IN LAST 3 PROJECTS
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[bookmark: _Toc445292291]Staff Contingency Plan
	The ASI Vendor must provide a contingency plan that shows the ability and process to add more staff if needed to ensure meeting the Engagement’s deliverable due date(s) and go-live dates.
The ASI Vendor must provide a description of its plan to monitor the Engagement, and how a determination to deploy contingency staffing will be made.
Instructions:  Provide a Staff Contingency Plan.



<Response>
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	The ASI Vendor must describe internal standards, policies and procedures regarding hiring, professional development and human resource management, including processes for ensuring that the Engagement will not be affected by fluctuations in ASI Vendor staffing and other project assignments.  The response should also include a discussion of the ASI Vendor’s management of subcontractor staffing.
Instructions:  Provide descriptions of the ASI Vendor’s Staff Management approach.
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	The ASI Vendor must describe its policies and procedures for providing education and training for its personnel, both initially and ongoing.
Instructions: Describe ASI Vendor's approach for training and ongoing education of its personnel.



<Response>
[bookmark: _Toc185409067][bookmark: _Toc271278416][bookmark: _Toc272124709][bookmark: _Toc445292294]Staff Retention
	The ASI Vendor must provide assurances that it will retain the appropriate level of staff to complete Project and M&O activities throughout the contract period.  The ASI Vendor must describe its approach to staff retention, with specific attention to ensuring staff consistency throughout the Project and M&O activities. 
Instructions: Describe ASI Vendor's process and methodology for retaining ASI Vendor personnel and ensuring that Key Personnel are consistently engaged on this Engagement. The ASI Vendor should also discuss steps they have/will take to minimize staff turn-over to avoid costly re-training of Engagement resources.
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Instructions:  Document all assumptions related to the response for Engagement Organization and Staffing in the following Table.  Add rows to the Table as necessary.  Do not change any of the completed cells. Any changes to the completed cells could lead to the disqualification of the Proposal.
[bookmark: _Toc330971232]Engagement Organization and Staffing Assumptions
	ITEM #
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