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[bookmark: _Toc445294149][bookmark: _Toc185409045][bookmark: _Toc258319901][bookmark: _Toc258320028]Project and Maintenance and Operations Work Plan
	The Application System Integrator (ASI) Vendor must submit a Work Plan for both the Implementation Project and Maintenance and Operations (M&O) activities (M&O efforts will start with the Transition of the Medicaid E&E Solution) that will be used to create a consistent and coherent management plan.  This Work Plan will demonstrate that the ASI Vendor has a thorough understanding of the Benefits Eligibility Solution Scope of Work and what must be done to satisfy Project requirements and implement and maintain the Solutions that meet the requirements of DHS.
The Work Plan and Work Breakdown Structure (WBS) should show all task details with responsibilities, timelines, durations, milestone dates, deliverables, and ASI Vendor personnel hours by deliverables for each phase, State personnel hours by phase deliverable, and all critical dependencies for the Project’s milestones and deliverables.  The Work Plan may be an attachment to the ASI Vendor’s Technical Proposal and tabbed as such in the submission as well as an electronic soft copy (Microsoft Project ® or equivalent and Adobe ® PDF) version in the ASI Vendor’s electronic submission of the Technical Proposal.
All content should be formatted for effective viewing in hard and soft copy.
Instructions:  Provide a Work Plan including at least:
· WBS
· High level Project schedule (Microsoft Project® preferred and Adobe ® PDF) all Project deliverables and milestones, and timeline for functionality releases
· A listing of what staff is assigned responsibility for each deliverable within the WBS to the level at which control will be exercised
· Identification of deliverables that require acceptance sooner than the standard response time, including the proposed acceptance period for the deliverable
· Performance measurement baselines for technical scope and schedule
· Major milestones and target date(s) for each milestone that is consistent with this RFP’s dates
· Definition of the review processes for each milestone and deliverable and a description of how the parties will conduct communication and status review
Include or attach associated artifacts such as Gantt charts and flowcharts as appropriate.  
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<Response>
[bookmark: _Toc445294150]Assumptions
	Instructions:  Document all assumptions related to this Response Template in the following Table.  Add rows as necessary.  Do not change any of the completed cells. Any changes to the completed cells could lead to the disqualification of the Proposal.
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