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1.0 [bookmark: _Toc445722517]Independent Verification and Validation Plan
	The Vendor must provide a narrative overview of how the proposed IV&V services for the Benefits Eligibility Solution (BES) Engagement and CCWIS Engagement will meet DHS’ needs as defined within the RFP, particularly Section 4.0 “IV&V Engagement.” The following questions pertaining to the IV&V Plan for both design, development and implementation (DDI) efforts are a required portion of the RFP response and will be evaluated by DHS. Responses should, when necessary, reference requirements using the appropriate requirement number from Template T-6 - Requirements.  Responses must be highly focused on DHS-requested services and expertise and not simply provide generic or marketing descriptions of services. 


1.1 [bookmark: _Toc390570190][bookmark: _Toc445722518]IV&V Objectives and Goals
	DHS has defined the following objectives and goals for the IV&V effort within the RFP:
· Implement IV&V for the BES Project and the CCWIS Project within a coordinated IV&V approach established to help ensure the BES Project, the CCWIS Project and the DHS Enterprise Program objectives are achieved and standards are followed.
· Maintain / secure funding from the Federal government through adherence to Federal regulations, mandates, guidance, requests, etc.
· Provide independent, objective guidance and expertise to identify risks and issues, and provide recommended mitigation strategies for implementation risks.
· Benefit from lessons learned from other implementation and redesign experiences to limit re-work and reduce subsequent costs of re-work.
Instructions: The Vendor must provide a narrative describing its approach and how this approach will help DHS meet these objectives and goals.



<Response>
1.2 [bookmark: _Toc445722519]Integration and Coordination with the DHS Enterprise Program IV&V Activities
	DHS plans to contract with one (1) IV&V Vendor to provide IV&V services over two (2) separate DDI projects – BES Project and CCWIS Project. The Vendor must focus on both the execution of the individual projects and any project dependence on the DHS Enterprise Program.  
Instructions: The Vendor must provide a narrative describing its understanding of, and approach to, the integration and coordination of IV&V efforts across the DHS Enterprise Program such that all projects and Program risks and issues are holistically managed throughout the Program – this must include adequately identifying, analyzing and addressing DHS Program challenges and risks as they relate to the BES Project and CCWIS Project, in addition to project-specific risks that affect the joint IV&V approach. The Vendor must describe the efforts and mechanisms it will employ to effectively coordinate and communicate  with other vendor and State resources to ensure that all DHS Program and project entities are aware of and manage risks in a coordinated and collaborative manner.



<Response>
1.3 [bookmark: _Toc445722520]Working in a Multi-Vendor Environment
	DHS has engaged multiple vendors (Integrated Eligibility / Benefits Management (IE / BM) Vendor, CCWIS Vendor, Platform Vendor) to deliver on the vision and goals for the DHS Enterprise Program. This includes Systems Integration / Multi-Vendor Integration services from the Platform Vendor. From an IV&V perspective, a multi-vendor delivery model for DDI results in an increased focus on domains such as vendor management, end-to-end integration, schedule management and communications in addition to others.
DHS expects that the IV&V approach solicited in this procurement will focus primarily on the successful delivery of the BES Project and the CCWIS Project. DHS also expects the selected IV&V Vendor to ensure that the BES and CCWIS Projects teams and other project teams under the DHS Enterprise Program work effectively in leveraging the DHS Enterprise Platform, and that the coordination and collaboration with other systems and with other DHS and State organizations are well managed throughout implementation and into operations for all of DHS’ Solutions to be truly successful in a Program environment.
Instructions:  The Vendor must describe its understanding of the complexities and potential challenges due to a multi-vendor program/project delivery model. The Vendor must describe its approach to monitor, mitigate and address these complexities and potential challenges during execution of the IV&V tasks to ensure the successful implementation of the Solutions with regards to addressing the Divisions’ business needs while fulfilling the vision and goals of the DHS Enterprise Program. The approach must consider the Application DDI Vendors’ dependencies on other vendors (e.g. Platform Vendor) and other State partners, and how the approach ensures the appropriate support and services are provided to attain success.



<Response>
1.4 [bookmark: _Toc445722521]IV&V Approach
	The Vendor must provide a narrative overview of its overall IV&V approach and the approach to each IV&V task within the RFP to meet the needs of the BES Project and CCWIS Project within the context of the DHS Enterprise Program’s vision and goals. In addition to the tasks identified within the RFP, the Vendor must also consider the requirements defined in Response Template T-6. 
In the subsequent subsections, for each IV&V task the Vendor must also:
· Describe the scope of the task to include any areas/requirements that are not addressed by the Vendor’s approach
· Describe how the task will be executed (e.g., framework, methodology or process)
· Indicate industry standards that will be applied during task execution
· Include illustrative examples of templates, deliverables or other artifacts as appropriate
Instructions:  The Vendor must describe its overall approach to IV&V discussing the use of the tasks described below, the deliverables requested, and the outcomes expected.  The Vendor must also identify any areas and/or roles it sees as under-represented by the scope, and any changes it would propose making to ensure an effective IV&V scope for this Engagement, and in the context of the DHS Enterprise Program. 



<Response>
1.4.1 Task 1 – Develop and Maintain the IV&V Plan	
	Key elements of this task include: 
· Framework for evaluation of project performance across key domains throughout the projects’ life cycle
· Engagement schedule to include tasks, durations, resources and activity sequencing to execute the IV&V Plan, which are aligned to the activities and milestones of DHS’ Work Plans for DDI of the Solutions
Instructions: The Vendor must describe its approach to delivering this task.



<Response>
1.4.2 Task 2 – Perform Transition Readiness Assessments
	Key elements of this task include: 
· Description of the Transition Readiness Assessment framework
· Collection and analysis of data to support the assessment (Note: some data collection may be ongoing such as participation in key project meetings)
· Assessment of the risks of migrating / transitioning M&O responsibilities between teams
· Recommendations to address areas of concern
· Delivery of reports to DHS, Application DDI Vendors and other stakeholders (e.g., FNS, CMS, ACF, ETS)
Instructions: The Vendor must describe its approach to delivering this task.



<Response>
1.4.3 Task 3 – Perform IV&V Assessments
	Key elements of this task include: 
· Description of the IV&V Assessment framework
· Collection and analysis of data to support the assessment (Note: some data collection may be ongoing such as participation in key project meetings)
· Assessment of the projects’ health individually and potential impacts to Program objectives
· Recommendations to address areas of concern
· Promoting the projects to implement the recommendations
· Delivery of reports to both DHS, State and Federal stakeholders
Instructions: The Vendor must describe its approach to delivering this task. The Vendor’s approach must also describe proposed variations to the IV&V Assessments, if any, as they best apply to the BES Project and CCWIS Project.



<Response>
1.4.4 Task 4 – Perform Ongoing Risk and Issues Management
	Key elements of this task include: 
· Facilitation of monthly Risk Identification meetings that looks ahead in the projects’ life cycles to proactively determine, document and manage projects’ risks
· Identification of risks and issues and review of existing Program / projects risks and issues
· Proposed action plans for high priority risks and issues
Instructions: The Vendor must describe its approach to delivering this task.



<Response>
1.4.5 Task 5 – Review and Evaluate Application DDI Vendor Deliverables
	Key elements of this task include: 
· Description of the project deliverable review procedure
· Review of Deliverable Expectation Documents (developed by the Application DDI Vendors)
· Review of each project deliverable (developed by the Application DDI Vendors) which may include interim and final drafts and project deliverable walkthroughs
· Completion of each project deliverable review within five (5) business days of receipt
· Recommendation to accept or reject each project deliverable in accordance with the agreed upon expectations supported by documented findings
· Monitoring of actions required to address any deficiencies identified in the project deliverable reviews
Instructions: The Vendor must describe its approach to delivering this task.



<Response>
1.4.6 Task 6 – Provide Ad Hoc IV&V Support (DHS Optional)
	Key elements of this task include: 
· Developing requirements and cost estimates based on industry standards
· Tracking progress against the approved schedule
· Collecting and analyzing program related information
· Developing deliverables which address the scope of the project
Instructions: DHS anticipates the IV&V vendor may support the program by performing a variety of ad-hoc tasks. The Vendor must describe its methodology for estimating cost of efforts, tracking progress against the initial estimates. Additionally, the vendor must discuss their staffing approach and the staff they can leverage as DHS may request support on a variety of subjects.



<Response>
1.4.7 Task 7 – Report on Status
	Key elements of this task include: 
· Monthly reporting on the status of IV&V activities/tasks
· Periodic and ad hoc reporting to executives and other stakeholders as needed
Instructions: The Vendor must describe its approach to delivering this task.



<Response>
2.0 [bookmark: _Toc445722522]Statement of Work
	The Vendor must provide a Statement of Work that details the work to be performed during the Contract period, taking into account the needs of the BES Project and CCWIS Project while attaining the vision and goals of the DHS Enterprise Program. The narrative for the Statement of Work must include a detailed description of each deliverable. The Statement of Work must also clearly define the approach and provide assumptions on which the Statement of Work was developed. The Vendor must NOT include any pricing or pricing assumptions in this section.
For each Deliverable, the Vendor must provide the following information:
· Deliverable Description – Provide an overview of the Deliverable
· Vendor Responsibilities – Provide a clear and concise narrative of Vendor responsibilities to perform the work for this Deliverable
· DHS and Application DDI Vendor Responsibilities – Provide a clear and concise narrative of what the Vendor expects from DHS and the Application DDI Vendors to perform the work for this Deliverable
· Deliverable Timeline – Start and end dates
· Deliverable Duration – Total duration of the Deliverable in working days
· WBS ID Number – Provide the reference to the Engagement WBS ID number related to this Deliverable
· Reference – Indicate the section, page and paragraph where referenced
Instructions: Provide a Statement of Work including associated artifacts such as flowcharts as appropriate, as well as each of the Deliverables in the following Table, and any additional Vendor-proposed deliverables. Each Deliverable must include at least the template in the Deliverable Response Template Table. Replicate the template for each Deliverable. Change only the cells containing “<Insert>”. Do not change any of the completed cells. Any changes to the completed cells could lead to the disqualification of the Proposal.



[bookmark: _Toc390437652]Summary of Tasks and Deliverables 
	Task
	#
	Deliverable
	Frequency

	Task 1 – Develop and Maintain the IV&V Plan
	1
	IV&V Plan
	Once

	
	2
	IV&V Plan Updates
	Updated once per SDLC phase, per project, at minimum

	Task 2 – Perform Transition Readiness Assessments
	3
	Transition Readiness Assessment Report
	Once per release/M&O transition

	Task 3 – Perform IV&V Assessments
	4
	Initial IV&V Report
	Once per project

	
	5
	Monthly IV&V Reports
	Monthly

	
	6
	Final IV&V Report
	Once per project

	Task 4 – Perform Ongoing Risk and Issues Management
	7
	Risk Identification Report
	Monthly 

	Task 5 – Review and Evaluate Application DDI Vendor Deliverables
	8
	Deliverable Expectation Document Feedback
	Once per DED submission

	
	9
	Deliverable Feedback
	Once per deliverable submission

	Task 6 – Provide Ad Hoc IV&V Support (DHS Optional)
	10
	Detailed Ad Hoc IV&V Support Requirements and Firm Fixed Cost(s)
	Once per request

	
	11
	Completed Ad Hoc IV&V Support Acceptance Criteria Check-List
	Once per request

	Task 7 – Report on Status
	12
	Status Reports
	Monthly

	
	13
	Executive Status Reports
	Periodic as agreed upon by DHS

	
	14
	Ad Hoc Reports
	As needed


Deliverable Response Template
	ID - 1
	IV&V Plan

	Deliverable Description
	<Insert>

	Vendor Responsibilities
	<Insert>

	Expectations for DHS’ Responsibilities 
	<Insert>

	Expectations for Application DDI Vendor’s Responsibilities
	<Insert>

	
	Start
	End

	Timeline
	<Insert>
	<Insert>

	Duration
	<Insert>

	WBS ID#(s)
	<Insert>

	Reference (Section, Page Paragraph)
	<Insert>



<Response>
3.0 [bookmark: _Toc445722523]Schedule
	The Vendor must provide a schedule that details the work to be performed during the Contract period. This includes a Work Breakdown Structure (WBS) that covers, at minimum:
· A high-level Engagement schedule (Microsoft Project ® or equivalent and Adobe ® PDF) for all Engagement deliverables and milestones
· A listing of what staff is assigned responsibility for each deliverable within the WBS to the level at which control will be exercised
· Major milestones and target date(s) for each milestone that is consistent with this RFP’s dates
Instructions: Provide a summary schedule (e.g. Gantt chart) in this Template and provide a detailed WBS. The detailed WBS must be an attachment to the Vendor’s Technical Proposal and tabbed as such in the submission as well as an electronic soft copy (Microsoft Project ® or equivalent and Adobe ® PDF) version in the Vendor’s electronic submission of the Technical Proposal.



4.0 [bookmark: _Toc413817817][bookmark: _Toc413817859][bookmark: _Toc413817900][bookmark: _Toc413817942][bookmark: _Toc413817819][bookmark: _Toc413817861][bookmark: _Toc413817902][bookmark: _Toc413817944][bookmark: _Toc413817821][bookmark: _Toc413817863][bookmark: _Toc413817904][bookmark: _Toc413817946][bookmark: _Toc413817822][bookmark: _Toc413817864][bookmark: _Toc413817905][bookmark: _Toc413817947][bookmark: _Toc413817835][bookmark: _Toc413817877][bookmark: _Toc413817918][bookmark: _Toc413817960][bookmark: _Toc413817846][bookmark: _Toc413817888][bookmark: _Toc413817929][bookmark: _Toc413817971][bookmark: _Toc390542221][bookmark: _Toc390549535][bookmark: _Toc390569627][bookmark: _Toc390570202][bookmark: _Toc390542222][bookmark: _Toc390549536][bookmark: _Toc390569628][bookmark: _Toc390570203][bookmark: _Toc390542223][bookmark: _Toc390549537][bookmark: _Toc390569629][bookmark: _Toc390570204][bookmark: _Toc390570205][bookmark: _Toc390570206][bookmark: _Toc390570207][bookmark: _Toc390570209][bookmark: _Toc390570210][bookmark: _Toc390570211][bookmark: _Toc390570213][bookmark: _Toc390570217][bookmark: _Toc390570218][bookmark: _Toc390570219][bookmark: _Toc390570221][bookmark: _Toc390570222][bookmark: _Toc390570224][bookmark: _Toc390570226][bookmark: _Toc390570227][bookmark: _Toc390570230][bookmark: _Toc390570242][bookmark: _Toc390570243][bookmark: _Toc390570244][bookmark: _Toc390570245][bookmark: _Toc390570247][bookmark: _Toc390570248][bookmark: _Toc390570253][bookmark: _Toc390570254][bookmark: _Toc390570260][bookmark: _Toc390570261][bookmark: _Toc390570263][bookmark: _Toc390570264][bookmark: _Toc390570265][bookmark: _Toc390570274][bookmark: _Toc390570275][bookmark: _Toc390570276][bookmark: _Toc390570277][bookmark: _Toc390570278][bookmark: _Toc390570279][bookmark: _Toc390570280][bookmark: _Toc390570281][bookmark: _Toc371449509][bookmark: _Toc371449571][bookmark: _Toc376962668][bookmark: _Toc376963019][bookmark: _Toc376965708][bookmark: _Toc377017937][bookmark: _Toc377018021][bookmark: _Toc377019126][bookmark: _Toc377019184][bookmark: _Toc377119640][bookmark: _Toc377568829][bookmark: _Toc377731036][bookmark: _Toc377994938][bookmark: _Toc377995486][bookmark: _Toc377998584][bookmark: _Toc377998692][bookmark: _Toc371267441][bookmark: _Toc371268715][bookmark: _Toc371428614][bookmark: _Toc371437870][bookmark: _Toc390570283][bookmark: _Toc390570291][bookmark: _Toc390570299][bookmark: _Toc390570302][bookmark: _Toc390570305][bookmark: _Toc390570308][bookmark: _Toc390570311][bookmark: _Toc390570314][bookmark: _Toc390570317][bookmark: _Toc390570323][bookmark: _Toc390570326][bookmark: _Toc390570329][bookmark: _Toc390570335][bookmark: _Toc390570338][bookmark: _Toc390570344][bookmark: _Toc390570347][bookmark: _Toc390570353][bookmark: _Toc390570356][bookmark: _Toc390570362][bookmark: _Toc390570365][bookmark: _Toc390570368][bookmark: _Toc390570371][bookmark: _Toc390570374][bookmark: _Toc390570383][bookmark: _Toc390570386][bookmark: _Toc390570389][bookmark: _Toc390570392][bookmark: _Toc390570395][bookmark: _Toc390570397][bookmark: _Toc390570399][bookmark: _Toc390570400][bookmark: _Toc390570413][bookmark: _Toc390570424][bookmark: _Toc390570425][bookmark: _Toc390570428][bookmark: _Toc390570435][bookmark: _Toc390570440][bookmark: _Toc390570445][bookmark: _Toc390570450][bookmark: _Toc390570455][bookmark: _Toc390570460][bookmark: _Toc390570465][bookmark: _Toc390570470][bookmark: _Toc390570475][bookmark: _Toc390570480][bookmark: _Toc261632224][bookmark: _Toc445722524]Assumptions
	Instructions: Document the assumptions related to this Response Template in the following Table. Include any assumptions that guided the responses, and that should be considered in regards to specific approach responses, and the overall Proposal provided.  Add rows as necessary.  Do not change any of the completed cells. Any changes to the completed cells could lead to the disqualification of the Proposal.


Assumptions
	ITEM #
	REFERENCE (SECTION, PAGE, PARAGRAPH)
	DESCRIPTION
	RATIONALE

	1.
	
	
	

	2.
	
	
	

	3.
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