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[bookmark: _Toc185409023][bookmark: _Toc271278413][bookmark: _Toc272124706][bookmark: _Toc445722391][bookmark: _Toc258319901][bookmark: _Toc258320028][bookmark: _Toc185409045][bookmark: _Toc270653511][bookmark: _Toc271278419]Project Organization and Staffing Plan  
	The Vendor must describe the integrated Project Organization and Staffing Plan required to execute the proposed approach and create the deliverables required of the IV&V services.  This section must include details of the Vendor’s team, proposed use of subcontractors, and the Vendor's expectations of DHS Project resources.  This section should include a visual representation of the Vendor and DHS Project staff organization with reporting structures.
The Plan must include the number of resources (both business and technical), anticipated role and responsibilities, level of participation (density of time on the Engagement) and necessary capabilities / skills.
DHS may not be able or willing to provide the additional support the Vendor lists in this part of its Proposal.  The Vendor therefore must indicate whether its request for additional support is a requirement for its performance.  If any part of the list is a requirement and if DHS is unable or unwilling to meet the requirements, DHS may reject the Vendor’s Proposal.
Key Personnel for the Engagement are considered to be the central resources and are therefore expected to be the major participants in all project activities. If the Vendor’s Key Personnel includes the use of subcontractors, DHS requires the Prime Vendor to complete a minimum of 60% of the work, as defined in this procurement.
Instructions:  Provide a Staffing Plan and associated organization chart detailing the number of personnel, level, roles and responsibilities, and team reporting relationships. Show proposed Vendor personnel hours by phase for the Engagement and describe the roles each of the team members will fill and how they will interact with DHS’ Project teams.



<Response>
[bookmark: _Toc185409024][bookmark: _Toc271278414][bookmark: _Toc272124707][bookmark: _Toc445722392]Vendor Key Personnel
	The Vendor must identify Key Personnel for the Engagement, as described in the RFP, including: 
· Name
· Position in Vendor organization
· Proposed role on the Engagement
· Focus of work effort
· % of time for that work effort
· Experience in the proposed role
· Qualifications for the proposed role
· Role in the last three (3) engagements
· Percentage of time the person is committed for the entire Engagement (if not 100%, start and end dates must be provided)
Instructions:  Complete the following Table detailing the Key Personnel identified for this Engagement. Add rows as necessary.  Do not change any of the completed cells. Any changes to the completed cells could lead to the disqualification of the Proposal.



Vendor Key Personnel
	NAME
	POSITION IN ORGANIZATION
	PROPOSED ROLE ON ENGAGEMENT
	FOCUS OF WORK EFFORT
	% OF TIME FOR THAT WORK EFFORT
	EXPERIENCE IN PROPOSED ROLE (YEARS)
	QUALIFICATIONS FOR PROPOSED ROLE
	ROLE IN LAST 3 ENGAGEMENTS
	% COMMITTED FOR ENTIRE ENGAGEMENT
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[bookmark: _Toc445722393]Subcontractor Personnel
	The Vendor must identify the Subcontractor Personnel for the Engagement including: 
· Name
· Position in Subcontractor organization
· Proposed role on the Engagement
· Focus of work effort
· % of time for that work effort
· Experience in the proposed role 
· Qualifications for the proposed role
· Role in the last three (3) engagements
· Percentage of time the person is committed for the entire Engagement (if not 100%, start and end dates must be provided)
This section should also detail the past work each listed person has had with the Vendor or its staff.
Instructions:  Provide a listing of the Subcontractor Personnel.  This Table should be replicated for each subcontractor used. Add rows as necessary.  Do not change any of the completed cells. Any changes to the completed cells could lead to the disqualification of the Proposal.






Subcontractor Key Staff
	NAME
	POSITION IN ORGANIZATION
	PROPOSED ROLE ON ENGAGEMENT
	FOCUS OF WORK EFFORT
	% OF TIME FOR THAT WORK EFFORT
	EXPERIENCE IN PROPOSED ROLE (YEARS)
	QUALIFICATIONS FOR PROPOSED ROLE
	ROLE IN LAST 3 ENGAGEMENTS
	% COMMITTED FOR ENTIRE ENGAGEMENT
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[bookmark: _Toc445722394]Additional Subject Matter Expertise
	DHS recognizes that it may need additional expertise to support IV&V of the Benefits Eligibility Solution Engagement and CCWIS Engagement. The Vendor must describe the expertise they can use to address potential DHS needs beyond the scope of this RFP. The response should include a description of the availability and lead time required to engage additional SMEs as well as the organization structure (e.g., these resources are part of the Vendor’s organization, need to be hired, etc.).
Instructions:  Describe the Vendor’s ability and approach to providing additional SMEs to support IV&V.



<Response>
[bookmark: _Toc445722395]Staff Contingency Plan
	The Vendor must provide a Contingency Plan that shows the ability and process to add or replace staff as needed to effectively assess all aspects of the projects and provide actionable recommendations.
The Vendor must provide a description of its plan to monitor the Engagement, and how a determination to deploy contingency staffing will be made. The Vendor must describe its plans to make adjustments if staff expertise needs change during the Project.
Instructions:  Provide a Staff Contingency Plan.



<Response>
[bookmark: _Toc445722396]Staff Management
	The Vendor must describe internal standards, policies and procedures regarding hiring, professional development and human resource management, including processes to ensure adequate availability for non-dedicated staff. The response should also include a discussion of the Vendor’s management of subcontractor staffing, if subcontractors are included in the Vendor’s Proposal.
Instructions:  Provide descriptions of the Vendor’s Staff Management approach.



<Response>
[bookmark: _Toc185409067][bookmark: _Toc271278416][bookmark: _Toc272124709][bookmark: _Toc445722397]Staff Retention
	The Vendor must provide assurances that it will retain the appropriate level of staff to complete IV&V activities throughout the Contract period.  The Vendor must describe its approach to staff retention.

Instructions: Describe the Vendor's process and methodology for retaining Vendor personnel and ensuring that Key Personnel are consistently engaged on this Project.



<Response>
[bookmark: _Toc445722398][bookmark: _Toc272349493][bookmark: _Toc272385784]Time Commitment
	DHS expects certain Key Personnel to be dedicated full-time to the Engagement. DHS may reject any Proposal that commits proposed Key Personnel or any proposed personnel to other assignments during the term of the Contract, if DHS believes that any such commitment may be detrimental to the Vendor’s performance.
Instructions: Describe to what extent, if any, the proposed Vendor’s Key Personnel and proposed team members listed in the previous Tables may work on other tasks or assignments unrelated to the Engagement during the term of the Contract.



<Response>
[bookmark: _Toc445722399]Project Organization and Staffing Assumptions
Instructions:  Document all assumptions related to the response for Project Organization and Staffing in the following Table.  Add rows to the Table as necessary.  Do not change any of the completed cells. Any changes to the completed cells could lead to the disqualification of the Proposal.
[bookmark: _Toc330971232]Project Organization and Staffing Assumptions
	ITEM #
	REFERENCE (SECTION, PAGE, PARAGRAPH)
	DESCRIPTION
	RATIONALE
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