PUBLIC NOTICE

November 03, 2016
Department of Health
Alcohol and Drug Abuse Division
Treatment and Recovery Branch

REQUEST FOR INFORMATION (RFI)
RFI No. RFI-ADAD-LEAD PILOT-17

PURPOSE OF THIS REQUEST FOR INFORMATION:

[bookmark: _GoBack]Pursuant to Hawaii Revised Statutes §103 F-106 and Hawaii Administrative Rules §3-142-202, the Department of Health’s (hereinafter “DOH”) Alcohol and Drug Abuse Division (hereinafter “ADAD”) is seeking input regarding a planned Request for Proposal (“RFP”) to implement a pilot program on Oahu following the Law Enforcement Assisted Diversion (LEAD) program model that has shown promising success in diverting individuals engaged in low level substance abuse related criminal behavior to community treatment and case management services. 

Background on LEAD

Initiated in Seattle, Washington as the first known pre-booking diversion program for people engaged in low level substance abuse related crime in the United States, the LEAD program has shown promise in reducing levels of re-arrest while increasing engagement in treatment and other supportive services. For example: 
Data provided by the University of Washington, which closely evaluated LEAD indicate:
· People in LEAD were 60% less likely than people in the control group to be arrested after being in LEAD
· 82% were homeless prior to participation and 40% were housed while in LEAD
· 55% received drug treatment through LEAD 

Participants who participated in Seattle LEAD:
· Received basic need support (Food or Clothing)			90%
Set and achieved a case management goal while in LEAD:
· Completed individualized goal plan and achieved at least one	84%
· Received chemical dependency treatment 				55%
· Engaged in mental health treatment				49%
· Received non-urgent medical care (not in ER)			55%
· Received legal assistance						64%
· Received assistance with public benefits 				61%
· Received assistance with ID						54%

This data provides a strong basis for the efficacy and viability of the LEAD approach to decreasing substance abuse related crime and increasing access to services. As a result, over 35 jurisdictions across the country are exploring or already implementing LEAD.


The purpose of LEAD
LEAD’s goal is to improve public safety and public order, and to reduce the criminal behavior of people who participate in the program.


Core Principles of LEAD
· Harm reduction framework; abstinence is not required; Housing First
· No one “fails” LEAD
· Operational partners make the choice that is empirically most likely to achieve behavior change
· Continuous community engagement is essential politically and operationally 
LEAD evaluation
http://leadkingcounty.org/lead-evaluation/

LEAD Coordinating Policy Council
In areas where LEAD has been effectively launched, the following stakeholders are part of the coordinating policy group:
1. Office of Mayor
1. City Council
1. City Attorney
1. Prosecuting Attorney
1. HPD
1. Sheriff
1. PSD
1. Police commission
1. ACLU
1. Community members and service providers

INFORMATION REQUESTED:

ADAD is considering development of a LEAD pilot project to determine the feasibility of broader implementation in the state.  The pilot will be implemented in two phases:
Phase I- Project Initiation and implementation. 
For this phase, ADAD seeks to identify a community organization or coalition of organizations and key stakeholders who would be best suited to develop a “Project Initiation and Implementation Plan” and begin the initial implementation of the project. 
This plan would consider factors such as:
· Target districts where the project could be implemented
· The types of training and Technical Assistance that would be needed for both Law Enforcement and community providers to implement the project. 
· The types of needs assessments and other data collection needed to develop a baseline for effective evaluation of the project
· A comprehensive list of stakeholders needed to participate in a successful LEAD pilot
· The components of a comprehensive evaluation plan including outcome and performance measures
· Staffing, resources and capacity needed to implement and evaluate pilot project

Phase II – Project evaluation and report.
This phase would begin at the same time or shortly after the initial implementation of the project. The objectives of this Phase are to collect the necessary data needed to develop a comprehensive evaluation and report of the project outcomes; and to make recommendations to ADAD as to the feasibility of expansion of the project. For this phase, ADAD seeks to identify an entity with expertise in evaluation of similar projects. 
Interested parties are encouraging to provide written responses to the following questions: 
For those interested in Phase I:
· Provide a brief description of the organization or coalition. 
· Describe your experience, skill and capability in developing initiation and implementation plans for a project of this kind. 
For those interested in Phase II:
· Provide a brief description of the organization or coalition. 
· Describe your experience, skill and capability in conducting a comprehensive evaluation of a pilot project of this kind. 
RESPONSE SUBMISSION
Responses/comments to this RFI or questions concerning it should be addressed to:
Sharyn Ganigan
601 Kamokila Boulevard, Room 360
Kapolei, Hawaii 96707
Phone:  (808) 692-7507
Email: Sharyn.ganigan@doh.hawaii.gov

All written responses must be received via email by 4pm, 12/31/16

STIPULATIONS RELATED TO THIS RFI

1. Participation in this RFI is optional, and is not required to respond to any subsequent procurement action the purchasing agency may take. 

2. Neither the purchasing agency nor the interested party responding has any obligation under this request for information.

3. DOH/ADAD will not reimburse any respondent for the cost of preparing and submitting a response to this RFI.

4. The DOH/ADAD reserves the right to incorporate information from an RFI response in a subsequent solicitation, in any way that the ADAD deems most appropriate for meeting the overall goals and objectives of the DOH/ADAD.

5. In responding to this RFI, please include any documentation or basis for your position and responses. 

6. No part of this RFI should be interpreted as a final indicator of future RFP content. 
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Goals of LEAD
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